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CONGRESS 2022
AN CLAR

AN SATHARN, 26U FEABHRA 2022
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9.30am Cruinnid Ard Chomhairle
10.30am Opening of Congress

Adoption of Minutes & Standing Orders

10.40am Tuarascdil an Ard-Stitrthéra

11.10am Adoption of Accounts

11.40am Consideration of Motions

12.30pm Oraid an Uachtarain

1.00pm Lén

2.00pm Resumption of Congress/consideration of remaining Motions
5.00pm Conclusion of Congress

5.15pm Cruinnid Ard Chombhairle



STANDING ORDERS

In order that the proceedings of Annual Congress be carried out without delay,
the following Standing Orders will be observed:

The Proposer of a Resolution or of an 6. No motion shall be considered, other than
Amendment thereto may speak for fve that properly before the Congress.
minutes, but not more than fve minutes.

7. A speaker to the Ard-Stitrthéir’s report or to
A delegate speaking to a Resolution or of an any other general discussion shall not exceed
Amendment must not exceed three minutes. three minutes on any one topic.
A maximum of two delegates from any one
county shall speak on any one motion. 8. A suspension of Standing Orders may only

be allowed with the approval of two thirds of

The Proposer of a Resolution or an those present and voting.
Amendment may speak a second time for
three minutes before a vote is taken, but no 0. Where the Congress considers it appropriate,
other delegate may speak a second time to avote may be by secret ballot.
the same Resolution or Amendment.

10.  Motions to remove, amend or to temporarily

The Uachtaran may at any time he considers
a matter has been sufciently discussed call
on the Proposer for a reply, and when that
has been given a vote must be taken.

A delegate may, with the consent of the
Uachtaran, move “that the question be now
put”, after which when the Proposer has
spoken, a vote must be taken.

amend/set aside a rule shall be carried by
three-ffths of those present, entitled to vote
and voting.
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INTRODUCTION

It has been quite a year. Unfortunately for the second successive year our afairs, and our
lives, were overshadowed by the Covid pandemic. The Association, and the wider world, may
still have been mired in Covid, but our 2021 felt diferent in a lot of respects from the one
that preceded it.

The shock of the initial impact in March 2020 was replaced by the weary grind of sustained
restrictions in 2021. Intermittent intervals of hope that things might be about to improve were
successively dashed. In the midst of it all the GAA again proved resilient. We were careful and
cautious, but we played such competitions and matches as we could. We kept our members
and patrons safe, and as the year closed we began to re-emerge.

Such was the pace of change that, now, as we get reaccustomed to training, playing and
watching matches in normal circumstances the bleakest days of last year already seem
quite distant. And that’s welcome. It’s surprising how quickly we can get back to the
familiar routines and patterns of life and of the GAA. As we do that we won’t dwell
unnecessarily on recent travails, but we will acknowledge instead that there were many
things to take pleasure and pride in during the GAA's 2021.

* Yetagain our clubs were to the forefront of voluntary efforts and community
support

* Oursafety protocols were well thought out, well communicated, and well observed

*  When circumstances demanded, we were agile enough to change the shape and
format of the season in order to get playing

* We enjoyed memorable inter-county championships and the gradual return of
spectators

* The club game prospered with increased teams fielding at all levels
*  We saw the return of the All-Ireland Club Championships

* Yetagain we all embraced a new way of watching games, with club matches streamed into our
homes from all corners of the country

* We advanced considerably the process of reforming the inter-county football season

Despite what was going on around us, the year felt a little more orderly, and we navigated a steady course
through most of what the year threw at us. Make no mistake it was still traumatic, though, and as we strive to
put Covid behind us there are some things we won't forget.

We won't forget those people in the front-line services — many GAA people among them —who put our
wellbeing before their own to protect and care for us and our loved ones. And we will not forget those friends

and family members that we lost.

We will do some things differently, and | hope better in the years ahead and we will face whatever challenges
the future might hold for us in the knowledge that the GAA can adapt and can thrive in adversity.

| will expand on each of these themes in the pages that follow.
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OUR SECOND COVID YEAR

I sincerely hope that the Covid experience of the
last two years is frmly behind us. | don’t want
our record and recollections of last year to be
overshadowed again by that topic, and | don’t
want Covid to be the recurring theme of these
few pages.

That said, it would be an oversight not to dwell

for a short while on our recent experiences and to
reflect on how we fared, and what we learned. The
challenges faced by society as a whole were grave,
and we felt that very acutely at times in the GAA. |
think we can take some degree of solace from the
fact that we have emerged intact and with renewed
resolve. Not only did we acquit ourselves well in the
throes of the crisis but we also — both collectively and
individually — reached beyond our normal sphere to
play our part in helping people, and the country, to
endure.

| have mentioned this before, but it bears repeating,
the GAA priorities throughout the pandemic have
been

* To uphold our responsibilities with regard to public
health and safety

» To play whatever part we could in assisting
communities

* To uphold the standing and reputation of the
Association

* Toadopt a consistent approach across both
jurisdictions and leave nobody behind

* To try to provide, within whatever scope we were
permitted, the best playing opportunities we could
for as many people as possible

* To protect as best we could the livelihoods of our
employees

Assessed in that context | have to acknowledge that
we did not fully meet all of these objectives at all
times, but we certainly did our utmost to observe
them, and | believe we succeeded for the most part.
On those occasions when we fell short it was quite
often due to nothing more than the sheer scale of
what we faced, the pressure for instant decisions, and
the unchartered waters.

Our approach throughout the crisis was one of
caution. As state restrictions evolved we consistently
adopted a slightly more conservative stance —

we shut down earlier; restricted ourselves more
comprehensively and we didn’t reopen facilities,
training or games at the earliest permitted
opportunity. I know that this caused quite an amount

of frustration within the membership at times,
but it was borne simply out of caution, not lack of
conviction.

On-field and off, the GAA in all its guises played its
part in getting through the difficulties. 2020 for the
GAA was as much about matters off the field as on.
As the pandemic evolved however our focus, and
what was expected of us, shifted more towards on-
field matters.

Thus in 2021 our responsibility was no longer
predominantly community emergency response,

but to respond in perhaps a manner more familiar.
That meant staging in a safe and orderly manner
such activities and games as would provide a
much-needed playing and spectating outlet for our
members and supporters, and for the public at large.
The playing season that resulted was challenging and
rapidly evolving. It is worth recalling again the unique
chronology of the year.

Getting back on the Field

We launched our master fixture programme for 2021
in November of 2020 with the intention of inter-
county training returning in mid-January ahead of the
Allianz Leagues commencing at the end of February.

As the All-Ireland inter-county championships for
2020 had only completed in mid-December, and
because there were a number of outstanding club
championship competitions to be completed in
Counties, it was decided to allocate January and
February of 2021 for that purpose.

This meant in an inter-county context, that we would
be working with a reduced amount of time available
forthe 2021 inter-county season. For that reason, it
was planned to reduce the number of games in the
Allianz Football League by dividing each Division into
North and South sections (guaranteeing Counties

a minimum of four games in the football league),
while the Allianz Hurling Leagues were planned

with the intention of removing the knockout phase
and retaining only the round robin aspects. For the
Championships, it was planned to play qualifiers
along with knockout provincial championships.

New restrictions towards the end of 2020 meant that
the original intention of creating some time in the
New Year for the completion of club competitions
was a non-runner while in early January 2021 our
Covid Advisory group advised that due to the rise in
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infection rates and the risk of covid transmission, that
it would be unsafe for inter-county teams to return to
training.

At the start of February, we again considered the
situation, and it was clear at that point in time that
the incidence of the virus in the community would
make it irresponsible for us to return in a manner that
would keep players and their families safe. Again, the
GAA decided to postpone the start of the season.

As it would transpire, the decision on when we
would return to the playing fields was taken out of
our hands when the Government informed us later
in February that inter-county hurling and football
were no longer included as part of the exemption
being made for “elite” (albeit mainly professional)
sports. This was hugely disappointing for us; we had
taken an exceptionally responsible approach to our
activities at all times and in 2020 (when covered by
the exemption) the inter-county championships had
been acknowledged as one of the things that helped
“shorten the winter” for people across the country.
The lack of prior notice of this change to the status of
our games left a bad taste in many quarters.

In practical terms it meant that our playing fields
remained idle until finally at the end of March, it was
indicated that training could recommence in mid-
April and competitive games at the end of May.

This presented a dilemma for our fixture makers — the
time available to stage successful inter-county and
club seasons had in effect been shortened by over
four months. Again, our C.C.C.C stepped up to the
plate and outlined their plans for an inter-county
season that would run from the end of May until

the end of August, with the remainder of the year
dedicated solely to club activity.

The revised inter-county game programme (20
weeks in duration) managed to accommodate
shortened Allianz Hurling and Football leagues,

as well as the All-Ireland championships in both
codes. Unfortunately for the second year running,
and due largely to the ongoing travel restrictions, it
wasn’t practical to accommodate London and New
York in the football championship orthe hurlers of
London, Warwickshire and Lancashire in inter-county
hurling competitions. Nonetheless for those who did
participate, we were able to provide a minimum of
five competitive games for most Counties.

It was far from an ideal situation, but as is the
wont of our Counties, coaches and players,
they accepted the limited choices
available to us, put their heads
down and got on with things.
There were probably plenty
of things they could have
complained about
given the restrictions
around training

and match day attendance, but in the main, a great
amount of understanding was shown by everyone
involved and ultimately the 2021 seasons were
completed successfully. There was of course the
odd blip along the way — Tyrone’s covid challenges
being the most prominent — but again it was with
the cooperation of all of the Counties remaining in
the championship at that point in time (Kerry, Mayo
and Tyrone themselves) that we managed to find a
solution.

As in 2020, it was an eerie feeling watching games
in deserted stadia, but as the season progressed, the
crowds gradually began to return. From a starting
point of “behind closed doors” at the outset of the
leagues, the sight of 500 people attending games by
the end of the league and bringing some atmosphere
back to our games felt exhilarating. Ultimately by
seasons end, and after several incremental increases
in permitted attendance levels, 40,000 people
watched the All-Ireland finals in person. This was
something that seemed a long way off in the dark
days of January, February and March.

A final word of acknowledgment is due to our Covid
Advisory Group, chaired by Shay Bannon, for their
constant advice and counselling. In total they issued
23 separate and detailed advice notes throughout
the year for Clubs and Counties, redrafted return to
play guidelines and were invaluable in our ongoing
work of advising Counties and Clubs around a host of
day-to-day covid-related queries.

The inter-county season that resulted was one of the
most unique in our long and storied history. It was
astory of endurance and perseverance, of finding
away despite myriad challenges and of triumph in
the face of adversity. In many ways it mirrored

the story of the GAA itself and everyone
involved from players to coaches and
other backroom personnel, county
officers, match officials, fixture
makers, game-day stewards,
covid officers and
supporters deserve
enormous praise.
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THE 2021 SEASON

IN REVIEW

Peil

Every calendaryear in the GAA throws up its own
subplots and back stories on the fields of play,
reminding us of the most important element of the
organisation —namely the staging of games at every
level. Our inter-county footballers gave us a year to
remember.

Championship 2020 had served up a fairy-tale
romance with both Tipperary and Cavan ending
long provincial droughts, but both were brought
back down to earth with a bang in their respective
campaigns as defending champions, surrendering
their titles at the first hurdle. For Cavan it was Tyrone
who called time on their reign in Ulster, while
Tipperary bowed out to Kerry on the Munster circuit.

The straight knockout scenario was particularly cruel
on these counties and hopefully it will be the last
time we have to countenance such a competition
structure.

If Tyrone’s dethroning of Cavan wasn’t enough on its
own to make people sit up and take notice of their
intent under the new management duo of renowned
former players Brian Dooher and Fergal Logan,

their impressive win over Donegal at the next stage
sufficed in that regard.

It was Monaghan who would provide them with
provincial final opposition after their own high
scoring thrilling semi-final success over Armagh.
Even at this juncture, the perils of Covid were
something that Tyrone had to contend with, but
contend they did to squeeze home with a point to
spare over their neighbours and old rivals in an Ulster
final played in Croke Park.

Down South, Kerry’s progress was only beginning
with the stripping of Tipperary’s title and their
one-sided Munster final win over Cork served as a
reminder of the attacking potential of the team.

Elsewhere, Mayo’s stranglehold on Connacht was
underlined with comfortable wins over both Sligo
and Leitrim before a strong second-half showing
against Galway —again at Croke Park —saw them
account for a team that had asked plenty of
questions of the defending provincial champions in
the opening period.

In the remaining province a frequently mooted
question was once again posed — could anyone
defeat all-conquering Dublin for the first time since
Meath’s victory against them in 20107?

Not for the first time in recent seasons, Kildare and
Meath took the challenge to a Dublin team chasing
aremarkable seventh consecutive All-Ireland
championship success. A brave second-half display
from Meath saw them haul Dublin back in their
semi-final clash and Kildare beat Offaly to book their
final ticket. Despite a glorious individual second half
goal from Daniel Flynn, Dublin prevailed, but not with
the cushion of previous years — perhaps offering the
contenders hope.

After the delay to the Kerry v Tyrone semi-final, it was
Dublin and Mayo who met first - renewing one of the
great rivalries of Gaelic football and on a wet night in
Croke Park, their offering did not disappoint.

A one-sided first-half dominated by the defending
All-Ireland champions suggested that another final
appearance was in the offing - but that was before
Mayo rallied and did what Mayo do so well in fighting
against the odds. Some memorable interventions
from Diarmuid O’Connor and Rob Hennelly forced the
game into extra-time where Mayo’s edge in reserves
saw them hold on and finally end Dublin’s reign.

And what a reign it was too. Space prevents me from
waxing lyrical about the heights they reached overa
remarkable six-year period and the standards set by
some of the greatest players to play the game.

Needless to say, many of the same players will remain
very much to the fore of their 2022 challenge.

Much of the speculation around Tyrone’s eventual

semi-final appearance focused on the impact — if any
— their Covid problems would have on their chances
of matching a Kerry team that had been in cold
storage for longer than they would have liked.

This was another fascinating contest
and one that also needed extra-
time before the final pairing
was confirmed. The Munster
champions passed up
a first-half goal
chance and,
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on a day when Tyrone would once again use their
bench to perfection to score three of their own, this
contrast proved stark. Cathal McShane, Conor Meyler
and Tiernan McCann inflicted the damage and in

a dramatic finale, Tyrone hung on by a point on an
afternoon when Seén O’Shea and David Clifford
reminded us of the talents they are.

A first ever senior final meeting of Mayo and Tyrone
followed as we welcomed 41,150 supporters to
Croke Park for a final occasion that at least resembled
the days we have all grown to love — thankfully
incomparable to what went before 12 months
previously.

Tyrone, with a renewed sense of vigour and with
Covid firmly in their rear-view mirror, went after a
possible fourth title from the off and once again the
importance of goals was impossible to ignore.

While Mayo’s Ryan O’Donoghue missed a penalty,
Tyrone pounced for goals from Darren McCurry
and Cathal McShane and a polished and confident

second-half showing was enough to seal a fourth All-

Ireland success and the extension of Mayo’s long wait
for a reacquaintance with the Sam Maguire Cup.

Determination, both on and off the field,
was a hallmark of Tyrone’s success
and the impact of their new

management on the panel as a
whole was striking.
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Tyrone’s senior success wasn't the only football

final to captivate over the course of the year. In the
EirGrid U20 Championship Offaly’s dashing brand
of football energised and mobilised a county in a
way that was impossible to ignore. The one goal
final win over Roscommon came after an open and
entertaining game and the huge Offaly crowd in
Croke Park that day pointed to better days ahead for
the county.

Similarly, Meath and Tyrone played out a hugely
entertaining Electric Ireland All-Ireland minor final
before the Leinster champions held their nerve to
get the job done by the slenderest of margins. All
of this happened after we had first completed the
2020 campaigns. In July, Derry saw off Kerry in a
dramatic 2020 decider by 2-12 to 1-14 for a first
Oak Leaf crown at the grade since 2002.
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For all the disruption caused by Covid to the hurling
championship of 2020, there was no disguising the
quality that Limerick had displayed en route to their
second title in three years and the chasm they had
opened between themselves and the rest of the
chasing pack.

In truth, very little happened over the course of the
2021 calendaryear to challenge that assertion, and if
anything, their displays added to the theory that we
are witnessing one of the great teams of the modern
era.

Unlike the football championship, the format for the
2021 hurling championship once again provided the
safety net of the pre-2018 qualifier structure owing
to fewer teams being involved in the Liam MacCarthy
competition. Given the standards set by the reigning
champions, much of the early season speculation
focused on whether anyone would step up and
challenge Limerick’s mantle and if so, who was most
likely to take on the challenge?

Might Waterford bounce back and go one step further
than the previous year when they lost out to Limerick
in the final? Orwould someone else emerge from the
shadows and make a dent in Limerick’s burgeoning
reputation?

Clare claimed the first scalp of the Munster
championship after accounting for Waterford in
Thurles to advance to a date with Tipperary in
Limerick, at which juncture their provincial aspirations
ended. On the otherside, Limerick found their stride
in Thurles to hold off the Cork challenge in a pairing
we would see again before year end.

If we required an early season indication about
where Limerick’s challenge stood, we received it in
amemorable Munster final. In the opening period
Tipperary pushed John Kiely’s men onto the backfoot
to lead by 10 points at the midway stage of a sun-
kissed day at Pairc U{ Chaoimh —the like of which we
had missed so badly in the company of spectators
over the course of the pandemic.

However, an incredible second-half resurgence,
powered by goals from Séamus Flanagan and Kyle
Hayes, altered the direction of the contest in dramatic
fashion and left no one in any doubt that Limerick
remained fully tuned in to the defence of their title.

The Leinster championship offered up its own
intrigue. One of the more noteworthy results was
Dublin’s four-point semi-final win over Galway in
Croke Park on a day when they were full value forit—a
match that marked Joe Canning’s final appearance at
avenue that he had lit up on numerous occasions.

Kilkenny edged out Wexford in a high-scoring thriller
in the semi-final to set up a clash with the Dubs,

and not for the first time in 2021 Covid would have a
bearing on that fixture. Dublin lost four players before
the throw-in and Eoghan O’Donnell to injury in the
opening stages and Kilkenny seized control of the
contest early to annex a 73rd provincial title.

All was not lost for defeated teams with a second
chance to pursue and it was Cork and Waterford
who made the most of this opportunity. Clare ended
Wexford’s summer before themselves falling to Cork
at the next hurdle, while Waterford accounted for a
Laois team who had beaten Antrim, before adding
the notable scalp of Galway to their collection.

In the quarter-finals Cork’s good form proved too
much for Dublin, while Waterford saw off Tipperary
to finalise the last four pairings. On the weekend of
August 7/8, the increase in spectators permitted
at games benefitted the two hurling semi-finals no
end, with Croke Park brought to life despite being
only a quarter full on both days. A gutsy and physical
Waterford display asked questions of Limerick early
on in semi-final number one, but these questions
were all answered, and the champions seized
control of the contest in the second-half to prevail
unscathed.

The following day Cork and Kilkenny played out a
fascinating duel that required extra-time before the
Munster men advanced. Having been caught at the
end of normal time after the concession of an Adrian
Mullen goal, Kieran Kingston’s team made no mistake
in extra-time thanks to aJack O’Connor strike. It was a
contest that pulsed from start to finish.

And so, it all came down to an all-Munster All-
Ireland final and a first ever decider involving Cork
and Limerick. Given the underage buoyancy evident
in Cork hurling they were entitled to decamp to the
capital with hope. But no amount of minor or U20
promise could steel them for what was to come.

There have been some memorable hurling displays
since the turn of the millennium.

Kilkenny’s performances against Limerick and
Waterford in 2007 and 2008 live long in the memory,
but Limerick’s 2021 offering stands tall beside any of
them. Ayield of 3-23 meant Limerick’s first successful
defence of their title was never realistically in doubt
and if the ability to produce your best performances
on the stage that matters most is a measure of
greatness, this display spoke volumes for where this
team found itself at the end of 2021.

An early Geardid Hegarty goal set the tone and, in a
halfwhen all six starting forwards scored from play,
Limerick were rampant. A fine Shane Kingston goal
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offered Cork some early breathing space - { g
but once Aaron Gillane scored his team’s F
second, the contest slipped away from
Cork and a remarkable second quarter
salvo saw Limerick lead 3-18to 1-11
at the interval — the third Limerick
goal strike once again coming from
Hegarty.

The second half did little to alter
the flow of the contest and an
eventual 16 point winning margin
was sealed with a record scoring
return in a hurling final.

-y -

Where this Limerick hurling
odyssey goes from here is anyone’s
guess but, while we speculate on .
that, we should also marvel at the ‘
standards they continue to set and the

ability of a special group of hurlers and
coaches.

Our other hurling finals were not dominated to
the same extent.

Cork’s previously mentioned ongoing ascent was
underlined by the delivery of no less than three titles
in 2021 —via Electric Ireland minor and the U20 finals
- in addition to the delayed Bord Gais Energy U20 title
from 2020. They beat Galway in both 2021 finals and
Dublin in the 2020 game.

In the Joe McDonagh Cup final, Westmeath inflicted
asecond defeat on Kerry in two years while Offaly
recorded a 0-41 tally in the Christy Ring final success
over Derry.

The remaining hurling titles went to Fermanagh (Lory

Meagher) who beat Cavan and Mayo (Nickey Rackard)
who saw off Tyrone.

ror ALl che DISRUpPTION cAuse by
CoV10 to the hurling championship
Or 2020 TheRre WAS NOo VISSUISING
che Qualicy cthac Limerick hao
DISpPlAYeD en rRouce to cheir
seconv ticle in three YEeARS ANO
che chasm cthey had openeo up
becween chemselves Ano che
ResT or the chAasIing pACK.
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SPORT IRELAND AND
GOVERNMENT SUPPORT

The GAA is very fortunate to enjoy a very
productive and long-standing relationship with the
Department of Tourism, Culture, Arts, Gaeltacht,
Sport and Media and also with Sport Ireland, and
indeed Sport NI.

The travails of the GAA during Covid that | mention
were mirrored throughout the sporting sector. The
Department and Sport Ireland represented the

sector admirably at every turn. Both bodies played a
significant role in helping us deliver the season detailed
above, and that support was manifest in a number of
respects.

Their general advice and guidance proved invaluable,
and both bodies fostered a collegiate approach across
all sports which was vital in practical terms and also in
terms of morale. Bonds were formed between sporting
organisations which, | believe, will prove valuable long
after the Covid crisis has subsided.

Under their auspices, a working group for the Return of
Spectators to Stadia was established jointly by the GAA,

FAl and IRFU in order to help the sector navigate its
way back to safe spectating in our grounds. | am
very grateful to that group, and chair Martin Murphy
of the Aviva Stadium, for their very diligent and
thorough approach and the successful outcome.

The GAA prides itself on its self-sufficiency. That is
true at all levels of the organisation, from Club to
Central Council. So, to find ourselves dependent
upon external assistance was both unfamiliar and
uncomfortable. The financial supports offered to
the GAA were the lifeline that kept us stable and
secure and were greatly needed and appreciated.

I'wish, in particular, to thank and pay tribute to John
Treacy as he completes his term as CEO of Sport
Ireland. John was a most capable advocate for, and
representative of, sport in general and the GAA in
particular. He made an immense contribution to the
sector during his term and he will be missed. | would
like to extend every good wish to his successor Dr
Una May as she takes up the role, and to assure her
of every support from the GAA.

che DepARTMENT AND SPORT
1IRelAND Represenceo che
SEeCTOR ADMIRADLY AT eVEeRY
Curn. boch booies playeo A
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us veliver che seAson
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SUPPORT WAS MANIresc in A
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Ar sCuro Otbre Inniu

COACHING AND
GAMES DEVELOPMENT

The promotion and development of our games
is the single most important activity that we
undertake.

The sheer size, scale and complexity of the task
developing and managing an effective games
development operation cannot be underestimated.
The need for games development inputs varies across
county to county and from unit to unit based on

their specific context, and at times, these factors are
misunderstood or not considered when measuring
the success of games development activities or
investment.

The consultation process to deliver the Talent
Academy and Player Development Report in 2019
really brought home the complex nature of games
development and the varying inputs required to
address local needs within the player pathway. A key
recommendation here was that we review games
development funding and its distribution with a view
to introducing a needs-based investment model for
counties.

Player Pathway

In March of 2021 the GAA, LGFA and Camogie
Association formally launched our new Gaelic Games
Player Pathway. This is a significant step towards
greater alignment, cooperation, and collaboration
with respect to programme and policy development.
Already we have begun reviewing our programmes
and related policies with this in mind. One such
programme is Go Games. Formally brought into

rule in 2010 —but in operation before that — Go
Games have been the catalyst for a huge growth

in participation. A concept grounded in research
conducted by Mickey Whelan; its success has
challenged our system above Under 13 to deliver
parallel improvements to cater for the increase in
numbers.

Worryingly, there is evidence of some slippage in the
delivery of Go Games in recent years with a move
away from the ethos, values and principles initially
developed to underpin the programme. Go Games
are designed to leave no one behind, and it is now
time to re-engage with coaches and reinforce these
values to a new generation of coaches. Enjoyment
must be paramount. Winning is something for later in
the pathway. We will be relaunching Go Games in the
near future and rolling out workshops for coaches.

Coach Education

Staying on the theme of collaboration with the
LGFA and Camogie, we finally got to launch our
Introduction to Coaching Gaelic Games Course in
the New Year. This will replace the old Foundation
Award and will, for the first time, enable coaches
from all three Associations attend the one course
in their Club. Over the past number of months,
more than 260 Coach Developers have undertaken
upskilling training to enable the course to be rolled
out this February. The Introduction to Coaching
Gaelic Games Course is a first step towards
providing common coach education courses as
part of an overarching new coach development
framework. In 2021 alone we had 365 Foundation
Award Courses.

Funding

Thus, over the past 15 months, games
development has been reviewing our policies,
programmes-related investment and identifying
against various metrics how funding has been
allocated in the past. We know there has been
much commentary and analysis around this area
too, which is fair and reasonable, but it would be
wrong for people to suggest this hasn’t been on
our radar.

A subgroup was established by the Central Games
Development Committee and their work has been
guided by a set of key principles. They recently
completed a task in the development of a new
needs-based investment model by devising a
mechanism for the distribution of the funding
using key variables. This model we believe is fair
and stands up to scrutiny and is aligned to the
agreed principles. The overall funding framework
will be different to what went before in that it will
ensure investment is needs-based, and context
specific by the introduction of a benchmarking
toolkit to enhance the planning process. Another
feature will be a move towards a multi-annual
funding approach whereby counties will be
allocated a sum for fouryears. This, we hope, will
enable improved longer-term planning.

Central to the new model will be improved
governance and a newly established insights
unit within games development will give us the
capacity to evaluate and demonstrate to all our
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key stakeholders that the increased investment
—the intention is to get to €12m annually —
delivers a return. The new model will bring
greater ownership locally, but we also will want
to see increased accountability. What we hope to
have in place is a model that will deliver for each
county.

There is also a different perspective in the form of
a proposed funding model, based predominantly
on membership proportions, which has its origins
and support in a number of counties. Central
Council will facilitate that debate at Congress and
will determine our best course. But rest assured
the future model will be different, and it will be
better.

Féile na nGael

This year marked the 50th anniversary of John
West Féile na nGael. While it may have been
different, it is a testament to the Féile movement
that more than 1100 Clubs participated, and
sincere thanks are due to the county committees
and Clubs throughout the country who made it
happen. Thanks to stadium operations in Semple
and Croke Park, we had the opportunity to do
something a little bit different and special over
Halloween. In Croke Park 32 teams, selected by a
draw, represented their counties.

On the same day at Semple Stadium and a number of Club
venues we witnessed a truly wonderful and memorable day
of hurling with 24 Clubs participating. Clarinbridge from
Galway ran out as overall winners, and to mark the event

a plague was unveiled to commemorate the first Féile na
nGaelin 1971 and its founding fathers; lar-Uachtaran
Séamus O Riain, Tomas O Baréid and Eamonn de Stafford.
Famonn was in attendance and shared with the gathered
crowd memories of the very first event and how these great
men brought it to where it is now.

Looking ahead to Congress, we have a motion to establish
on the Club Executive the role of Coaching Officer. For many
years this position has existed in many forms and for many
in the role they have driven and sustained our games in the
Club. Congress is a chance to reinforce what these people
are doing - but also finally formalise the position, ensure
games development has a voice and is at the centre of
strategy within Clubs. In time, it is our wish that there will be
coherence from National, Province, County to Club through
this role with ongoing support and recognition provided.

Cul Camps

The Kellogg's Cul Camps were once again a resounding
success with the measures introduced to account for public
health guidelines in 2020 again benefitting our preparation
and planning in 2021. More than 4,000 mentors welcomed
137,000 children to our camps. We are not resting on our
laurels though.... we are currently reviewing the programme
as we look at ways of involving, and thus retaining, more 11-
13 year olds.
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The GAA continued our partnership
with TG4 in 2021 who produced and
broadcast a daily Cul Camps TV show
which enabled young people to
participate in Cul Camp activity in
the comfort of their own homes.
That programme had 193,000
views on TG4 with 1,292 people
viewing through the TG4 VOD
service.
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The number of children with
additional needs who are
participating in Kellogg’s
Cul Camps continues to
grow. 752 mainstream
Kelloggs Cul Camps

in 2021 facilitated
involvement by some
2,309 children with
additional needs.

Hurling

The continued
growth in
hurling

across the
designated

Tain Region

was evidenced
by the
expansion of
the Tain Og
Leagues with
the addition of
Under 17. When
started, 26 teams first
participated at Under
13in 2018. This year we
had 122 teams from across
Under 13 to Under 17.

Huge credit must go to the
Clubs and volunteers driving these
leagues. We must strive to ensure
their protection and it is essential the
directive issued by Central Council seeking
Counties to ensure Monday evenings are
free for these games is adhered to.

All of the above illustrates the impressive scale

of the work being undertaken at the moment
throughout the Association. The momentum is
impressive, but there are significant challenges to
be faced. Rest assured that Coaching and Games
Development will continue to be our single highest
priority in the years ahead.
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PLAYER WELFARE

The aforementioned Player Pathway sets out to
place the Player and the Playing Experience at
the heart of what we are, and what we do. That
extends of the pitch to ensuring that our players
are valued, respected and well catered for. At the
pinnacle of the games, signifcant strides have
been made in this regard in partnership with the
GPA on behalf of our inter-county players. Of
course, | know too, that our responsibility extends
to players of all abilities, grades and codes, and
we are working hard to deliver upon that.

Playing calendar

A by-product of creating more time for our club
games, has been the shortening of the footprint of
the inter-county calendar and the time commitments
required by players to commit to it. In 2017, the
average training and playing window for inter-county
teams was 35 weeks. This has been reduced to 26
weeks in terms of the planned 2022 season. The
reduction is in keeping with the wishes of our inter-
county players as outlined in the ESRI report and
should also have a positive effect on the accumulated
costs of preparing inter-county teams which various
commentators over the years have identified as
spiraling out of control.

One further aspect of that reform is the increased
availability of inter-county players for club

games. Clearly this is of benefit to the Club, and

all indications are that the players concerned are
enjoying the experience. However, we have to take
care that the playing burden does not become too
onerous. | will return to that topic in the paragraphs
that follow.

Sports Science

There has been a growing trend towards investment
in resources for the provision of sports science
supports in Counties at all levels of the games.

There is currently no existing framework for the
application of sports science in Gaelic games and this
is something of considerable concern.

Our Sports Science Workgroup has taken up the
mantle of developing policies on the oversight
and delivery of sports science across areas of
interest to player welfare, such as physiology and
strength & conditioning, nutrition, physiotherapy,
and psychology. The group also aims to produce
guidelines on appropriate training loads for

athletes, develop Gaelic games-specific sports
science protocols, and examine ways to build data
repositories through collaborations with research and
academic institutes. The aim is to:

“Support healthy and holistic player development to
facilitate parents, coaches and players to appropriately
apply sport science in an integrated manner consistent
with the values of Gaelic games.”

This group will also define the roles of individuals
providing support and this, together with training
and education for all stakeholders, will ensure sports
science delivery adheres to ourvision and is in line
with best practice. This work will prove extremely
valuable as our games, and our thinking evolves.

Concussion

Concussion has been to the fore as a topic of concern
in other sports in recent years and we must be vigilant
on the part of GAA players in terms of prevention,
detection, and care.

The GAA enjoys a valuable relationship with UPMC in
addressing this issue.

The UPMC Concussion Network is revolutionising
how concussion is approached in Ireland through
education and the development of pathways

to viable, standardised concussion testing and
treatment. Furthermore, UPMC have now appointed
several clinical leads operating in Ireland for specialist
treatment for those with prolonged symptoms, and
they continue to run their baseline concussion testing
programme with a plethora of inter-county GAA,
LGFA and Camogie Association squads.

Our partnership also allows us to provide education
and training to medical professionals involved in the
GAA via the UPMC Concussion Network.

Unfortunately, our planned symposium in
conjunction with the Gaelic Athletic Medical
Association and the GPA had to be postponed, like so
many other events during the year, but the intention
is to reschedule soon.

Nevertheless, | know that this link will continue to
be strengthened, through more regular educational
events, awareness campaigns and the development
of modern resources into the future.
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The GAA remains fully committed to the core
principles of anti-doping in our games. All our
players are subject to the Irish anti-doping rules,
and the Association continues to work with Sport
Ireland under the provisions of the World Anti-
Doping Agency, inclusive of regular testing. We are
committed to ensuring that all our players are aware
of the dangers to their health, their playing career,
and the integrity of our games when it comes to the
use of banned substances.

By rule, the GAA’s online eLearning Anti-Doping
module is now a compulsory precursor to a senior
inter-county player taking the field in a competitive
game at Allianz League or Championship level.

Counties are also responsible for ensuring that their

whereabouts information remains up to date with
Sport Ireland to facilitate random testing throughout
the season. The Association is grateful for the
continued cooperation with county administrators
and all players in this regard. This module is updated
annually to reflect changes to the prohibited
substance list and other key adjustments added by
governing bodies.

A team of anti-doping tutors remains assembled
to assist with the dissemination of information to
all our counties and to meet additional educational
requirements as needed throughout the season.

CLG Rath Domhnaigh Eiréil, from Laois, have prepared

a motion on this very topic for the consideration of
Congress, which further highlights the importance of
the issue and our duty of care

to players.

YOUR BODY
YOUR RESPONSIBILITY

DID YOU KNOW?

STRICT LIABILITY

Players are solely responsible for any prohibited substance Found in their system
despite whether there was an intention bo cheat or not.

CONSEQUENCES

A posithes test can result in a suspension of a minimum of 4 years from all sports.

SUPPLEMENTS

Know the risks associabed with supplements and how you can reduce your risk.

MEDICATIONS

Players should consult with the Medication Checker App or websites
[woratginpharm.com / wew.globaldro.com | and their Team Doctor before taking amy
over tha counter medication. For prescribed madication please consult the Team Doctor.

PROHIBITED LIST
In addition to performance enhancing substances, recreational drugs are also included
on the prohibited list.

FIND OUT MORE

For information and resources on Anti-Doping including the E-Learning Course
For Senior Inter-County Player’s visit

GPAIT learning.gaa.ie/Antidoping
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OFFICER DEVELOPMENT

Our oFcer cohort, whether at Club, County,
Provincial or National level are the bodies

that direct and drive the Association. Their
responsibilities are onerous — sufciently so that
I will address that topic in its own right, later

on. We have a corresponding responsibility to
ensure that their time serving the Association is
productive.

Successful leadership and management at Club

and County level is a team sport and we must invest
in developing people accordingly. As a result, we
devoted much time and attention to developing our
people this past year.

Online Learning Series

Because the pandemic restricted our capacity to
host live events, an expansive programme of online
training was provided throughout the year. We
offered over 60 webinars covering 28 topics to some
6,000 Club Officers while County Officers benefitted
from 20 webinars covering 17 topics. | know, of
course, that this medium is not as effective as a face-
to-face workshop when it comes to connecting with
people, but nevertheless the varied approach meant
that we could still provide an effective and efficient
method to impart knowledge to Officers.

Certifed Governance Course

Governance is a worthy topic in its own right, and I will
return to it later. There is an ever-increasing focus on
sporting organisations to adopt effective governance
practices. To this end, we delivered an eight-hour
GAA certified Governance Course which 310 different
officers took part in and 85 successfully attained their
certificates of completion. The time involved was a
significant undertaking for those who completed the
course, but the feedback assures us that there is an
appetite for this type of formal learning.

Accredited Facilitation Course

We try very hard to provide officers with accredited
learning opportunities which develop life skills, in
addition to material which directly benefits them

in their GAA role. One such example is the Level
7 Certificate in Facilitation, Development and
Mentoring which we developed in partnership
with IT Carlow. This course was offered to
Associates of the Association’s Club Leadership
Development Programme and will hopefully result
in 20 Associates receiving a formal qualification
which recognises their voluntary work. This is

a small, but tangible way in which we can give
something back to those who volunteer in the
GAA.

Planning and Training Ofcer Role

I am sure you will recall discussions at recent
Congresses regarding the evolution of the
Development Officer role, and our efforts to
expand it into new horizons. Since Special
Congress 2021 we now benefit from the new
designation of County Planning and Training
Officer in Counties.

This reflects the changing environment in which
County Committees operate, and the response
so faris very positive. This person will lead the
implementation of officer training, strategic
planning, and demographic planning policies to
develop people, committees and communities.
| encourage every County to ensure that you
appoint such an officer and provide him or her
with full support to build leadership capacity
throughout the Association and safeguard our
future through evidence-based planning.

OFcer Development Strategy

In August, the Officer Development Committee
produced a new three-year operational strategy
which contains several exciting ideas aimed at
maximising role support for Club and County
Officers. We will spend some time in the months
ahead carefully assessing each of these with a
view to implementation mid-year. | look forward
to updating you all on these developments in due
course, and hopefully meeting you on a number of
the courses that | hope will result.

successrul LeADership AND MANASEMENT AT
club ano councy Level 1S A teAm SPORT AND we
MuscT mvesc in oeveloping people ACCORDINSLY.
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MATCH OFFICIALS

The diFculties for referees and for match ofcials
are well documented and well understood. But
progressing their cause continues to prove
difcult, resulting in an issue for the entire
Association.

Without the referee there is no match. And just
because that is a cliché doesn’t mean it's any less
true.

Our challenges are twofold: We must build and
reinforce a culture of respect for match officials;
and we have to consistently attract and recruit new
referees in sufficient numbers to match the pace of
development of our games. The two challenges are
inextricably linked.

Referees make mistakes. So do players, managers,
officers - all of us. They do not do so deliberately,
they call it as they see it, and in real time, in high-
pressure situations, and under intense scrutiny. And
remarkably, considering the environment, referees
get things right time after time. Occasionally they do
not, but the challenge then is (for all of us) to learn
from their mistakes rather than to be defined by
them.

We don’t make things easy. Each time the playing
rules are changed at Congress our referees are
presented with major complications. Last year’s
changes certainly increased the attention on
refereeing performances. No referee will ever
advocate for leaving the rules alone in the cause of
an easy life. The games change and so the rules must
too. But the least we can do is make sure the referee
perspective is represented in such discussions and
that the rules remain fit for purpose — for officials as
well as players.

During the year several referees received unwarranted
abuse which had a profound effect on the people
concerned, on their families and also on their
colleagues. There is little understanding from the
general public of the challenges of split second on-
field decision making. We spectators, supporters, and
media commentators must be very conscious of the
language we use when criticising from afar. As befits
the calibre of person they are, our match officials
unfailingly take responsibility for the decisions they
make - good and bad. As indeed they should. They
operate in a very structured regime where they

are held accountable by Independent Assessors,

by the Referee Development Committee, by the
Appointments Committee, and indeed their peers.
But they should not have to take abuse.

In response to the refereeing environment in the
sporting sector in general, | was invited to appear
before the Oireachtas Joint Committee on Tourism,
Culture, Arts, Sport and Media in December to
represent the GAA experience and perspective on
the issue. Clearly this is an area that the Association
needs to deal with over the next while, impacting as
it does, on all aspects of officiating, the control of
games, recruitment, and retention.

In recent years, we launched our Referee
Development Plan. Work is ongoing in delivering

on its objectives - some elements have been
implemented, others will take longer to achieve.
The development of the mentoring initiative and its
expansion is one aspect that is already encouraging.

Other developments in 2021 included:

* The development and expansion of the mentoring
initiative

* Theroll out of the referee in-service course online.

* The Foundation Course developing as a blended
programme with both online and classroom
modules.

Our ambitions for referees and match officials are
one of the three main pillars of our new Strategic Plan
2022-2026 “Towards One GAA for All”, and more of
that later. Renewed attention and resources will be
devoted to this area in the short and medium term.

On a final note, undoubtedly Covid has further
exacerbated the recruitment and retention issue as
a percentage of referees decided not to continue or
resume.

As the numbers of games increases, relying upon a
stagnant or smaller pool of referees, some Counties
are beginning to struggle to find referees to ensure
they can fulfil fixture programmes. We are currently
conducting a survey of all Counties to establish the
scale of the issue.

Referee recruitment and retention is the responsibility
of all units of the Association. While we will continue
to develop approaches to tackle this issue at national
level, Clubs and Counties can also have a positive
impact by supporting Club Referees and County
Administrators. It is important that all members

of the Association actively encourage and recruit

new referees because without them —again it bears
repeating - our games simply cannot take place.

To all of our referees, go raibh maith agaibh.
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SAFEGUARDING

Perhaps the most fundamental responsibility
that we undertake as an Association is that of
providing a safe and welcoming environment
fFor people to play our games. That responsibility
is discharged to the highest standard hundreds
and thousands of times every day in pitches and
clubhouses all over Ireland and beyond.

Underpinning that responsibility is our commitment
to Safeguarding.

In recent years the GAA Child Safeguarding and
Protection services have expanded to such an extent
that we can confidently assert that our training,
policies, codes, vetting and support services compare
most favourably with those of any other relevant
Association or agency.

Our suite of safeguarding policies and services

currently include:

* The Code of Behaviour (Underage)

* Training online & face to face

» Safeguarding training for coaches, camps etc
(Safeguarding 1)

» Safeguarding training for Children’s Officers
(Safeguarding 2)

* Safeguarding training for Designated Liaison
Persons (Safeguarding 3)

* Online Refresher/Temporary safeguarding
programme

» Garda/AccessNI vetting services for coaches, camp
personnel, referees

* Guidance for Dealing with Allegations or Concerns
of Abuse

* Case Management Committee to hear allegations
of abuse against GAA members

 Children’s Officers & DLPs in every Club/County

In order to fulfil our obligations, both legal and GAA,
Clubs and County Committees are required to carry
out a Risk Assessment exercise every two years
whereby we examine all aspects of our services from
asafeguarding perspective, and we establish whether
there are any practices or features of our services that
have the potential to put children at risk.

1,630 GAA units completed the Risk Assessment
process in 2021. Regrettably however, a number of
clubs failed to meet the legal deadline of 31 May to

fulfil the above despite many offers of assistance
at local and national level.

Such breaches of good practice were subject
to legal review and having recognised certain
anomalies in rule, Central Council agreed to
amend the Code of Behaviour (Underage) so
as to address situations wherever GAA units
who remain non-compliant with Association
safeguarding requirements could face certain
sanctions.

This amendment means that should the Child
Safeguarding Committee find that a team,
unit, ormember is deemed to be safeguarding
non-compliant they shall not be permitted

to participate in any competitions, games or
activities under the jurisdiction of the GAA (or
LGFA, Camogie, Rounders and Handball) from
the date of receipt of notice of non-compliance
until the Child Safeguarding Committee has
determined that a team, unit, or member is
compliant.

This amendment to the Code is rightfully
recognised as one of the strongest statements
in support of the safeguarding of children in

the GAA, more than 10 years after we adopted
our Code of Behaviour (Underage) and will be
rigorously implemented in the months and years
ahead. The message is plain and simple, and the
consequences of safeguarding non-compliance
may now result in the postponement of games,
training and other activities until compliance has
been achieved.

Code of Behaviour (Underage)

The Code of Behaviour (Underage) was last
reviewed in 2019 and by agreement the Code will
now be reviewed every two years, coinciding with
the completion of the Child Safeguarding Risk
Assessment and Child Safeguarding Statement
process. The review of the Code in 2021 identified
the need to include a number of new sections,
some of which are specifically targeted for use by
children and their parents.

The amended Code was launched in November
2021, via a Code of Behaviour Webinar for
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our County Children’s Officers with a special launch
of the Code also taking place in Britain for Club
Children’s Officers. The revamped Code shall be
available online only, via
https.//www.gaa.ie/the-gaa/child-safeguarding-
and-protection/code-of-behaviour

A new design format allows for each section to be
downloaded in separate leaflet format, making it
easier to access, print or distribute as required by
individual members or Clubs.

The revised Code of Behaviour (Underage) shall
continue to be recognised as a joint Code by the
GAA, LGFA, Camogie, Handball and Rounders
Associations and it reflects good practice

when working with children and contains the
recommended joint disciplinary structures at Club,
County and National level to be applied when
appropriate.

Vetting of personnel who work with children
Having developed an online vetting system some
years ago for the Gaelic Games Associations we can
report that the vetting requirements associated with
underage teams, i.e. coaches etc. were not diluted
in any significant manner by the Covid interruptions
experienced in 2021.

Indeed, yet again in 2021, our vetting efforts surpassed
previous records on the island of Ireland with 33,321
applicants processed through the Association’s
AccessNI and Garda Vetting Bureau partnerships.
Much of this increase can be directly attributed to the
Child Safeguarding Risk Assessment that required
Clubs in particular to assess if every person working
with children had valid vetting recognition in place.

Our safeguarding responsibilities are fundamental to
our standing as an organisation and to our ongoing
well-being. There is simply no margin for error, no
room for complacency and no excuse for bad practice.
Any failures on our part will be very harshly judged, and
rightly so.
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GAACLUBSIN |
THE COMMUNITY

GAA Clubs have long been the centre of
everything that is valued and vibrant in our
communities. In recent years that role has been
even further enhanced as we seek to assume

a leadership role in spheres beyond football,
hurling, handball and rounders.

These initiatives have enriched communities,
renewed the Clubs involved and provided added
purpose and energy to the entire Association.
Efforts in this regard came into sharp focus in the
Covid era, but such is the fundamental importance
of this area that the efforts and the benefits will long
outlive that brief period in our story.

Healthy Clubs

The GAA manifesto ‘Where We All Belong” aims to
recognise, and reinforce the message of connection,
belonging, and place that is implicit in involvement
with the GAA. But a manifesto must be brought to life
through action and the Irish Life GAA Healthy Clubs
programme has proven itself a capable vehicle for
doing so. 127 new Clubs were officially accredited as
Healthy Clubs in 2021. This achievement was all the
more remarkable considering the challenges posed
by the pandemic. Indeed, it is worth recalling that 1571
clubs began the programme at a national orientation
day in Croke Park in February 2020. Weeks later
Ireland was locked down. Those clubs did not get the
chance to meet as a group again.

However, the work continued. Over the 18 months
that followed these Clubs pushed the boundaries

of what a sports club is traditionally expected to
deliver on behalf of its members and community,
and the GAA, LGFA, and Camogie Associations. They
collectively delivered 504 initiatives, reaching over
75,285 people with an almost 50:50 female to male
split. Physical activity initiatives proved the most
popular, followed by community development, social
inclusion, substance use & gambling awareness,
mental fitness and healthy eating.

Steps Challenge

Highlights in 2021 included the 28,000 people

from more than 700 Clubs that participated in the
Healthy Clubs Steps Challenge facilitated through
Irish Life’s MyLife App during January-February. The
event offered people the opportunity to represent
their Club in a new way and in the vacuum of our
games being cancelled. Just as importantly, they also
remained connected and active as families, friends,

and communities, were once again forced to stay
apart and limit our movements.

Fast forward to September and 124 clubs participated
in the GAA’s National Inclusion Fitness Day, designed
to ensure that those who may not traditionally
participate in the activities associated with Gaelic
games get the opportunity to do so. This event
reflects the popularity and growth in Clubs of All-Star
training and games opportunities for persons with
special needs. Through our collaboration with CARA
(Sports Inclusion Ireland), 367 GAA clubs signed up to
the Sports Inclusion Charter as of the end of 2021.

Unfortunately, the restrictions of the pandemic

hit our wheelchair athletes disproportionately,
forcing the complete cancellation of the All-Ireland
Wheelchair & Camogie league and championship
programme (as they are played indoor). | very much
look forward to their return in 2022, augmented by a
new wheelchair football offering, devised following a
pilot by Ulster GAA.

Social Gaelic Games

A closer integration of the Healthy Clubs model with
the core activities of the Association, our games,
remains a priority. A case in point and one of the most
exciting movements in recent years in Gaelic games is
the growth of our social games. The LGFA's Gaelic for
Mothers & Others established a successful template
and following the launch in 2021 of GAA for Dads

& Lads (social football and hurling targeting men
aged 35+) by the Community & Health department,
some 98 Clubs have registered teams, including two
international units.

In addition to football and hurling, social offerings
have also been devised by Rounders, Handball, and
Camogie, and are being promoted through the
Healthy Clubs network and beyond. Such games
support the GAA’s mission of delivering lifelong
participation while offering retired, lapsed, or first-
time players an enjoyable stimulus for their physical,
mental, and social health and wellbeing.

Youth leadership and engagement

Research continues to highlight the disproportionate
impact of the pandemic on the lives of younger
people. The GAA Future Leaders TY programme,
delivered in partnership with the PDST (Professional
Development Services for Teachers) remained a
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significant touchpoint foryoung GAA members
orthose interested in finding out more about our
Association, who are in transition year.

We know that dropout rates from organised sport
during the transition out of secondary school

are too high. Future Leaders seeks to engage
tomorrow’s male and female leaders across multiple
elements of the broader Gaelic games experience.
Modules include event management and sports
administration, coaching, wellbeing, nutrition, history,
refereeing, sports journalism, and sustainability

—all explored through the prism of Gaelic games.
Approximately 400 schools in the 26 counties
registered for the 2021-22 academic year, with over
7,000 students engaged to date.

Establishing a strong school-club link will be a priority
for the programme into the future, including close
alignment with Irish Life GAA Healthy Clubs. Already
available in the Club setting is the Dermot Earley
Youth Leadership Initiative. Designed for 15-18-year-
olds, this NUIG accredited initiative, delivered in
partnership with Fordige, allows young men and
women to hone their leadership skills, inspired by the
values and example of the late Dermot Earley Snr.

Atotal of 230 young people completed the
programme in 2021, with 20 clubs signed up for the
2021-22 term. Completion of the three modules
requires significant commitment from both the
participants and their volunteer GAA tutors (who
also receive training from NUIG and Fordige). Focus
for 2022 will include the development of a non-
games ‘Youth Pathway’ through the GAA, designed
by ouryoung members for their peers, that presents
ashared vision for how the GAA can become an
exemplaryouth-centred and informed sports
association.

Green Clubs

Last year more than 200 clubs responded to a
questionnaire indicating an interest in sustainability.
45 clubs were selected to explore a range of
sustainability projects designed to enrich their
physical and social environments as part of phase
one of the GAA Green Clubs programme. A Green
Clubs toolkit based on their experiences across five
thematic areas (Energy, Waste, Biodiversity, Water,
Travel & Transport) and augmented by case studies
will be finalised and available to all Clubs by Q4 2022.

For example, the Clan na Gael GAA club, Dundalk,
(one of three mentor clubs alongside Mullingar
Shamrocks and Culloville Blues, Armagh) revealed
how the recent upgrading of the Club will result in
energy and maintenance savings of €10,000 per
annum in addition to a large reduction in their CO2
emissions.

The GAA Green Club Programme is supported by
the County & City Management Association and the

local authority Climate Action Regional Offices and is
delivered in partnership with the LGFA and Camogie
Associations, with additional support from expert
agencies across the five thematic areas.

Considering the GAA's facilities footprint and the
movement of people generated by our games, it

is beholden on the Association to lead from the
front in terms of sustainability, biodiversity, and

the mitigation of climate change. This work is also
aligned closely to ourvalues and comes back once
again to what our Clubs fundamentally speak to: our
sense of place in this world.

Diversity

The journey continues towards the realisation of

our manifesto ‘Where We All Belong. We know that
persons with disabilities, members of the Travelling
Community, members of the LGBT+ community,
migrant populations and ethnic minorities, and many
other minority groups, are under-represented in
sports clubs in Ireland, and the GAA is no exception.

Others within our Clubs, such as ouryouth members
or our female members, may not feel that their voice
is adequately heard or represented. Regardless of your
Club’s involvement in the Healthy Clubs programme,
training is available through the Community &
Health department on topics including diversity and
inclusion, responding to racism, and mental health
awareness, with an online workshop designed to
establish a community of champions to support our
LGTB+ members scheduled for the GAA E-Learning
platform in the latter half of 2022. All this is available
thanks to our partnerships with the likes of Sport
Against Racism Ireland, Jigsaw, and BelongTo.

The delivery of this work couldn’t be achieved without
the army of Healthy Club officers and project teams
that are now an established part of the fabric of so
many GAA clubs. Similarly, the network of County and
Provincial Health & Wellbeing Committees and their
GAA for All equivalents at regional level demonstrate
the endless willingness of GAA volunteers to give

up their precious free-time for what they view as a
contribution to the greater good — be that the GAA or
the communities we serve.

I would encourage all our Club and County
Executives to celebrate these roles and
structures, unique as they are in an
Irish sporting context, and ensure
that they are supported for

they are amongst that

which elevates the GAA

above being just
another sports
organisation.
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FINANCIAL MANAGEMENT

The fnancial landscape improved for most of our
units during 2021. This was largely attributed

to continued cost control measures while some
modest revenue streams returned. | hope and
expect that 2022 will continue that trend,

and that we will re-emerge from dependence
upon the state supports that | acknowledged
elsewhere. Of course, | realise, too, that fnancial
pressure is a longstanding issue for units which
merits constant consideration.

Financial return will never be our priority. A good or
bad GAA year is characterised by what happens on
the field, not the income statement. The last two
years were severely damaging for the Association
because of the impact on our members and our
games. Yes, the financial damage was significant,
but collateral. The financial challenge is to generate
enough resource to fulfil our ambitions, and I know
we will recover that.

Our financial results are documented elsewhere in
these pages, so | don’t intend to dwell upon those.
I will turn instead to a few key developments and
themes.

Cashless Games

This year we committed to cashless entry at turnstiles.
First up to test this new process were games last
month at the start of the Allianz Leagues. it will be
first up to test this new process. The key benefits
include a lessened burden for officers in managing
cash, and less security risk. Of course, we will still sell
hard copy tickets in 360 Supervalu and Centra stores
around the country for those patrons who do not wish
to purchase online.

Insurance - An ever-rising cost for Clubs

The single biggest cost in the GAA today is property
and liability insurance - it will cost us all €6m for
2022, rising to €7m in 2023.

Our best means of managing this cost is to minimise
claims, via safety controls and procedures, up-to-date
manuals and record keeping. That responsibility rests
with each unit...be it county or Croke Park.

Many Clubs are excellent in this regard, but some are
not. Unfortunately, a significant number of claims
against Clubs are undefendable due to poor records,
inadequate facility maintenance standards or perhaps
Club officers’ reluctance to attend court.

In 2022 we move to a nationwide insurance billing
model with individually assessed Clubs rather than
County assessment. This will remove the penalty for
Clubs resulting from other Clubs within their county,
will reward Clubs with good practices, and incentivise
improvement on the part of those who do not.

Trusts and Property

Legislation was passed last year requiring all Trustees
of “Real Property” —i.e., “land” of Club or Sporting
Organisations to register this interest on a new
Government portal. This legislation will apply all to
GAA trustees.

As part of this legislation there is a similar but separate
requirement for the main Club Executive officers —
namely the Chairperson, Treasurer and Secretary to
also register on this portal as custodians (effective
trustees) of the “Personal Property” of a Club —i.e., the
bank account and other non-property assets.

The Revenue Commissioners have agreed to an
extended implementation period for the GAA.
However, the requirement is scheduled to be
introduced this year. We will do our best to assist units
and trustees and we will issue further advice over the
coming months. This requirement may well prove
further impetus to Clubs to avail of the Corporate
Trustee model, which is now well established, and our
Finance Department will assist with that process too.

Indeed, the topic of trusteeships arise on the Clar of
motions for consideration today with two proposals.
One will ease the lot of clubs with local trustees, and
one will enshrine the right of the Corporate Trustee
to hold intellectual property. Both seek to address
the complexity and burden of property ownership
on volunteer members, and | hope you will give each
careful consideration.

Clubs Grants

As we seek to rebuild our financial model, I am pleased
to report a Central Council budget commitment of
€3m allocated to Club grants for 2022, with the intent
to increase this support to €5m by 2025. Separately,
€2m has also been set aside to retrospectively support
club developments that have taken place in 2020 and
2021. This means there is effectively €5m in capital
grant supports available to clubs in 2022.

We also intend to work with the Provincial Councils
to standardise the scale and process for club grants
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nationwide. Details of the 2022 club grants
application process will be issued over the coming
months. We also intend to reopen the Club
Development Fund in 2022 to allow capital projects
that have been paused over the last two years to
recommence with the full support of Central Council.

The Funding Future

More than simply restoring funding levels to their
previous levels, however, | believe that we need to
think differently about how we deploy our finances.

Before the turmoil of the last two years, we were at
the tail end of a cycle of successive revenue growth.
Indications are that any future revenue growth will
be far more modest. In global terms we are a small
organisation with a small potential market — be that
for commercial partnership or spectator revenue.

So, our future will have to be funded from constant
revenue streams, and any significant change in our
priorities or indeed any new capital ambitions, will
mean reducing spend in other areas.

It could even be argued that before concerning
ourselves with new directions we need to reassess our
funding priorities and make sure that they are aligned
with our current strategies.

For example, we repeatedly cite participation

as the cornerstone of our ambitions. Ifwe
conclude that Clubs are the means by which

we can achieve this, then we need to resource
accordingly. That means increasing substantially
the proportion of our gross revenue that we apply
directly to Clubs. | think this is a worthy target. It
will have to come at a cost to some other area of
expenditure, but if we believe it’s valid then those
hard choices have to be made.

On asimilar theme, the sheer cost of building our
playing and spectating infrastructure means that
our traditional way of investing in these facilities
is becoming obsolete. Our money simply won’t be
enough to match our ambition. We need to look
at alternative means of financing such projects
and alternative

models of ownership or facility sharing. And we
also need to consider different types of facilities.
The Dome in Bekan, where we sit today, is
evidence that innovative thinking in this sphere
yields spectacular results. The project is a credit
to those who originated the idea and delivered on
the concept, and it is an example for the future.

Finance in the coming years in the GAA will have
to mean not just accumulating and investing, but
most importantly innovating.

gaa.ie [2 i [€] ] OFFICIAL GAA
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COMMUNICATIONS 2021

The importance of efective communications
became very evident as the pandemic entered its
second year. Our approach to streamlining direct
communications with our Club units continued
in an attempt to clarify and underline the
importance of adherence to the various Covid-
related regulations at diferent times of the year.

To this end our officers at Club and County level —and
indeed everyone involved with the dissemination

of this information — deserve our gratitude for their
contribution in assisting the wider Association to
meet its wider obligations.

We asked our officers and others to do things that
they never thought they would be asked to do while
they were at the same time deprived of their very
raison d’etre, the organisation of games and training
sessions, because of the public health situation.
Thankfully with the return of our members and
supporters to games over the course of the year, we
had the positive vista of attendances at matches to
promote once again after the strange experience that
was 2020.

Interest in our games remained high as evidenced

by the demand for tickets, viewer figures - both

via traditional broadcasts and streaming - and via
engagement across our various different social media
channels — at national level and also at Club and
County level.

In addition to thanking all of our own volunteers
for the role they play in promoting our games and

e

activities I would also like to acknowledge the role
and support of journalists working in the mainstream
media, both at national, provincial and local level for
the interest they show in our games.

One feeds the other. The profile our games and
activities enjoy helps engage members and potential
players and keep our activities to the fore and
relevant. Similarly, the media undoubtedly benefits
from the inclusion of our games as part of their sports
coverage.

It's a long and fruitful relationship and although
evolving, thanks in no small part to technology, it
remains one of utmost importance to us.

2021 was also a year that made us look closer at the
online platforms we used and where we get our news
and information from.

The past shift from websites to social media platforms
has been pivoting once again towards our owned
domains. This means we see a renewed need fora
focus on websites across all of our units.

It is important that our members know there is a
place to go to find what they are looking for, whether
that is an upcoming fixture or a vetting form.

Towards the end of 2021 we took steps to begin a
project of enhancing GAA.ie, the official website of
the Association. We are also looking at robust, cost
and effort-efficient ways to support our units owned-
web platforms too.

The ongoing roll-out of Foireann should also

assist us in our efforts to connect directly with our
membership in the time ahead and in the distribution
of materials such as the GAA Club Newsletter.

In all of the training we provide to our officers we
make the point that good communication involves
more than just our Communications Officers. It
involves us all and efficient communication projects a
positive image of the Association as a whole.

Much has been said and written elsewhere about the
misuse of social media as platforms for commentary
around our games. It is simply not acceptable and the
need for this to be challenged will increasingly feature
in the work that we undertake promoting respect
across our Association.
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INFORMATION TECHNOLOGY

The GAA is good at adapting to new technologies.
That progressive mindset was in evidence
throughout 2021 as IT came to the forefront

of how we conducted our GAA lives. The most
obvious instance was the prevalence of MS Teams
meetings. | know we are glad to be able to meet
people in person again, but | have no doubt that
the online meeting will remain a feature of our
lives.

Foireann

Technology kept us in touch, but it also got us back
on the pitch. As with 2020, again in 2021 playing
and training required completion of a Public Health
Questionnaire by participants. From the start of April
until the end of October more than 12.98 million
Return to Play forms were submitted on the GAA
Foireann system. That is an average of 63,800 every
single day.

The sheer scale of those numbers gives an insight not
just into the popularity of the games, but the effort
required behind the scenes to put that IT architecture
in place and keep it operating smoothly.

Of course, Foireann was originally built to be our

new Games Management and Membership System,
and we launched that functionality in 2021. In total
593,753 GAA Members were registered by their clubs
using Foireann, with membership fees totalling over
€20m securely processed on behalf of clubs. Crucially
too, the system further re-enforces the One-Club
ethos that | mention elsewhere. Foireann manages
GAA, LGFA and Camogie Association registrations in
asingle database for the first time.

Our most pressing IT goal for 2022 is the continued
refinement and roll out of Foireann. We will add
Vetting functionality, improved reporting and
analytics, and an enhanced support. Coupled with the
Microsoft Office365 suite of products, Foireann will
support Clubs, volunteers, County Boards and games
development coaches to do their jobs in an efficient,
compliant and streamlined manner. Ensuring that
these tools are utilised to their full potential will be a
major focus for the year ahead.

Cyber Security

Of course, as well as offering opportunity,
technology also poses threats. A number of high-
profile cyber-attacks hit the headlines in Ireland
during 2021. To help manage the risk within the
GAA, active monitoring of systems and proactive
training regarding cyber risks have been introduced.

However, the best protection against cybercrime is
user awareness. | urge officers to be careful when using
online technologies and to consider the risks before
clicking on links, opening attachments or providing
information, particularly passwords of bank details,
online. Help or advice on dealing with cyber threats is
available by contacting the IT Department (itsupport@
gaa.ie).

Data Protection

The General Data Protection Regulation (GDPR) and

the Irish Data Protection Act continue to have a direct
impact on how GAA Clubs, County Boards and Provincial
Councils process personal information relating to our
members.

Ensuring compliance with the legislation and following
best practice from a privacy perspective should be
imperatives for everyone in the GAA. In order to provide
assistance and guidance to Officers and Volunteers

on matters relating to Data Protection, the GAA’s Data
Protection Officer has developed a number of practical
measures to facilitate compliance. Relevant documents,
including the official GAA membership forms in the
Club Constitution, have been amended to include

the appropriate Data Protection clauses, online and
classroom training has been delivered, information

and guidance has been provided through direct emails
and the GAA Club Newsletter and a variety of tools and
templates have been developed and made available
through the GAA Website and Microsoft Office 365.
These supports will continue to be made available
through 2022 and it is important that all personal
information held by the GAA is managed in compliance
with the relevant legislation.

County Grounds

Returning again to matters games-related, the influence
of technology will be ever more in evidence as we return
in numbers to GAA venues in 2022. Supporting key
services, like ticket scanning, health and safety systems
(Public Address, CCTV etc.) and press & media facilities,
are especially important. A review of existing facilities
and investment in additional infrastructure has been
ongoing fora number of years and further progress was
made in this regard in 2021. Advice and assistance on
Live Streaming of club games and providing ‘cashless’
matchdays have also been provided.

Continued investment in technology is the means

by which we continue to progress in terms of both
Communications and IT, making the Association more
joined-up, more effective and making for a better
experience for members and patrons.
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OUR STAFF

We quite rightly laud our volunteers - perhaps
not enough sometimes - but it is important not to
overlook, as well, the immense contribution made
by our staf. That is the case every year, but this
year in particular. The people who work for the
Association, both in Croke Park and around the
country, are an invaluable asset and a credit to
the Association.

Put quite simply we would not have emerged intact
from the last two years without the outstanding
commitment of that group.

| am very conscious that this past year we demanded
even more of people, perhaps unfairly. And in the
most difficult of circumstances. With our workplaces
closed, much of the pleasure that goes with working
for the GAA was replaced by uncertainty and distance.
Colleagues were required to deliver to a higher
standard, faster, at a time of heightened pressure and
scrutiny. Some people flourished in the new working
environment, but | know too, that some people
struggled, and at times the GAA was a difficult place
to work.

Regrettably we had to ask our employees to accept
pay reductions when things were at their bleakest,
but people endured that without issue and thankfully
those emergency measures have now ended.

| referred above to a fundamental objective of
protecting livelihoods during the crisis. We tried

our best to honour this for as long as we could, but

we eventually had to succumb to a programme

of redundancies in order to mitigate the scale of
financial damage to the Association. Sadly, a number
of colleagues - and friends - left us last summer. Their
contribution to the Association was much valued and
they are missed.

| hope those experiences are behind us now. As |
write, we are preparing for a return to the workplace
and are looking forward to being back together again.
Like many enterprises | expect that our working

week may well be different in future. If we can
accommodate hybrid or remote working in a manner
that facilitates staff and reduces commuting times
while maintaining service levels, then we will actively
consider doing so.

Just before Covid struck we had completed a review of
our HR structures, practices and policies. The time is
opportune now to turn our attention to implementing
the findings of that exercise.

Allied with a proposed new funding model for
Coaching and Games we will look to revisit structures
across all units from county level to Croke Park.

Reform will be aimed at delivering a reorganised
coaching organisation which builds on the successes
of the team to date, and a better support and
administration organisation for the Association’s
strategies. And crucially to reimagine and improve
working for the GAA.

rRerorm will be
AlmeD AT belivering
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COMMERCIAL
PARTNERSHIPS

We have always been very appreciative of the
support aforded us by our sponsors, and the
events of the past two years have served to
Further reinforce this. Gate receipts are the
mainstay of our income generating capacity. With
that resource denied to us we suddenly became
signifcantly dependent upon the continued
support of our commercial partners. More than
ever before.

Despite the uncertainty that surrounded
competitions, and despite the truncated nature
of our season, our commercial partners stood by
us. They honoured our agreements and helped us
navigate ourway through a difficult period.

A compelling feature of recent times has been how
we watch matches at home, and the widespread
embrace of the new phenomenon of streaming.
Technology has made games at almost any venue
accessible to the viewing public with the result

that how we watch games has been changed
fundamentally. At national level, GAAGO enjoyed a
very successful year also, with record viewing figures.
More importantly, the platform fulfilled an important
public service in streaming domestic games to a local
audience who couldn’t attend because of capacity
limits.

Counties and Clubs adapted very quickly
to the new environment and found

awhole new audience for matches, to the extent
that | expect streaming of games to remain a feature
of GAA viewing into the future. Indeed, our viewing
figures and targets are already a combination of
both media. Consider that last year some 760,000
people on average watched the 2021 hurling final on
RTE; 940,000 people on average watched the 2021
football final on RTE (peaking at 1,065,000); and a
further 149,000 people streamed the football final
live online.

There will be some challenges here. Clearly, we have
to make sure that presentation is to the required
standard, and we must also ensure consistency of
approach and availability. Similarly, we must structure
arrangements in such a way as to maximise national
terrestrial viewership, and match attendances. The
three strands should be complimentary rather than in
direct opposition.

It is opportune to consider such matters now as our
national broadcasting contracts fall due for renewal
in 2022, and with the right approach | have no
doubt that we can deliver a structure that best suits
the needs of both the Association and the viewing
membership and public.
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CONGRESS 2021

There is a distinct sense of unfnished business
about this year’s Annual Congress. There is also a
sense that today is a signifcant milestone on the
road back to normal GAA operations.

One of the challenges of recent times was ensuring
that the Association continued to operate on a
stable and legally sound footing. In the absence

of permitted assemblies that meant introducing
emergency powers and protocols to facilitate swift
decision making in untypical settings.

Virtual Club AGMs and conventions became the
norm, and decisions which would normally have been

the preserve of higher authority were devolved locally,

with appropriate safeguards of course.

This applied to County Committees, to Central
Council, and even to Congress.

Since we assembled at Congress in Croke Park in
2020 there have been three other Congresses before
today. We have never been busier. Annual Congress
in 2021 was a virtual affair, and Special Congress
assembled in person late last year to consider the
football structures referred to elsewhere in these
pages. As well as that the virtual Special Congress in
2020 put emergency structures in place to guide us
through Covid.

It is with much relief that we can now, finally, allow
those emergency powers to lapse.

Of course, the Football Championship proposal will
attract much attention, but today’s business reaches
far beyond that topic.

Some 47 motions have been prepared for
consideration and have been validated by the
Rules Advisory Committee and Central Council
in the normal manner. Included among these
are measures relating to property ownership and
trusteeship, trial playing rules, age grades, the
sliotar, and definitions of first Club.

We have proposals from the Standing Committee
on Playing Rules, The Rules Advisory Committee and
the International Work Group among others, as well
as motions proposed by numerous Clubs.

All have been well researched and consulted
upon. Some have been deferred from a previous
clar to facilitate debate. All deserve your careful
consideration.

And all relate squarely to the normal everyday
business of running the GAA and our games and
will be decided upon in the normal manner. Four
Congresses later, that is quite a relief.
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THE 2022 SEASON AHEAD

The future shape of the Senior Football
Championship has attracted much comment and
debate. | will turn to that presently. If we decide

to move in a new direction there, then the new
structures will take efect in 2023. However,
irrespective of that particular outcome, change is
coming, and sooner than that. The 2022 season will
be a season of new departures.

First among these will be a newly ordered season with its

full complement of games and competitions, rather than

the truncated versions which we staged last year.

2022 will be the first proper year of a definitive split

season, with inter-county competitions dominating the

first-half of the year, and club competition the second.

It is the latest manifestation of a strategic approach by

the Association towards protecting the club game. It is

an approach that has seen a number of key decisions

taken over a five-year period to limit the impact of the

inter-county season on club activities. Such decisions

included:

* Introduction of Return to Training dates for inter-
county teams

* Condensing of the Allianz Leagues

* Bringing the All-Ireland football and hurling finals
forward initially to the end of August and from 2022
onwards, the end of July

* Reducing the footprint of the U20 football and
hurling championships

* Decoupling Minor from Adult in both inter-county
football and hurling by changing the age grade to
U17 (thereby ensuring adult club activity was not
affected by Minor inter-county teams)

* Inclusion of dates for completion of Sigerson and
Fitzgibbon Cups in Rule

e Theintroduction of “Finish on the Day” for most
knockout inter-county games.

I must admit however, that the idea of a split season
was viewed with a fair degree of caution before it was
thrust upon us out of necessity. Reservations included
relinquishing the prime traditional All-Ireland Finals
weekends and taking our chances in a crowded
summer...a potential exodus of players once the inter-
county season concluded.

So, to some degree it was thrust upon us by
circumstances rather than by any great foresight. But
when the times demanded a two-stage season | think
we grasped the opportunity with both hands and the
advantages quickly became compelling.

The fewer times we have to transition from County to
Club (orvice versa) in the season, the fewer the points
of tensions and breakdown. Club windows mid-season

have always proved contentious and difficult to observe,
so dispensing with that complication makes sense.

The split season is not an open goal though. We will still
have to work hard to make it a success. For a start we

will need to transcend the casual notion that the season
ends at the final whistle in the All-Ireland Final. It doesn'’t.
The GAA season still spans spring, summer and autumn.
Similarly, the notion that Club activity is confined to the
period of late summer and after is not correct. The Club
season will go on all year.

Therein, too, is another note of caution. The inter-county
season will be concentrated, and it will be intense.
Consider that those same players will then become the
mainstay of their Club side for a further couple of months
at least. That is a significant burden on players. I know
the experience of the last two years has been that Clubs
relished the involvement and availability of their county
players; I know too, that county players enjoyed their club
time. And | know that’s how it’s all supposed to be. But

I don’t take for granted the effort involved on the part

of those same players, and | hope it continues to be a
positive in the GAA year for everybody.

The last two years worked out well, but | know that

the general sense of relief and goodwill associated

with being able to play matches at all meant that
shortcomings were sometimes cast in a more forgiving
and benign light. We just got on with it. This year we will
have to work a bit harder and iron out the wrinkles. But
equipped with the learnings of the last two years | know
we can do that.

It will take some time for Counties and Clubs themselves,
to figure out how best to utilise the time created by
these changes for their own specific needs. It is unlikely
that Counties will stumble on the perfect formula in the
first year of its implementation, but we are prepared to
stick with it and allow the necessary time for structural
changes to be implemented on a county-by-county
basis in the hope that this will lead to a more satisfactory
fixture programme for all of our adult players.

Another new departure in 2022 will be the first Tailteann
Cup. Much heralded, and much delayed, | fully expect it
will change the GAA summer. It will bring within range
the prospect of matches, wins and celebrations for
county players and supporters who have long deserved it.

Consider too, the prospect of All-Ireland Finals in high
summer.

The 2022 season promises to be very different, and | am
very much looking forward to it.
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SENIOR FOOTBALL
CHAMPIONSHIP REFORM

Much time and attention in recent years has

been devoted to the topic of reforming the
senior inter-county football championship.

Most interested parties agreed that change was
necessary. As ever, though, opinions have difered
as to what the best outcome should be.

The football championships of the last couple of
years have in fact been really high quality, compelling
affairs. We saw new formats evolve and we enjoyed
the emergence of new teams. There was, too, the
simple euphoria associated with being able to play
and watch at all, given the challenges of the times.

It would have been a mistake however, to believe

that all was well again, and that no changes were
necessary. The perceived shortcomings still present
arisk —imbalanced matches, counties without
realistic incentive or prospect of success, and so on.
Furthermore, | think there is a strong case to be made
for delivering change via incremental progression
when we are in a strong position rather than wait until
emergency intervention is needed. And so, football
reform remained firmly on the agenda.

The Calendar Review Group, chaired by Eddie Sullivan,
had undertaken an in-depth analysis of the issues,
culminating in a series of recommendations which
came before recent Congresses. Some of the most
important recommendations of their report have
already been adopted and will deliver improved
governance and oversight of fixture setting.

The group also identified two potential routes for
football championship reform, and these were
presented to Special Congress last October. Although
neither idea found favour with delegates, the
discourse and the voting outcome proved invaluable
in terms of mapping a future course.

The debate was frank and open, and | took
encouragement from the fact that there was clearly
considerable appetite within the Association for
change. Albeit not quite enough for one idea...

and no support at all for the second. Each outcome
provided clear direction, though.

The work of the previous two years proved to be
avaluable foundation for the swift analysis and
reappraisal that followed. New solutions (and
refinements of previous iterations) were measured
against a set of clear and purposeful principles:

* Provide more matches, particularly for teams in
the lower divisions

* Tryto keep and build on things that work well at
the moment

¢ Seek to minimise dead rubber matches

* Keep within the calendar period allocated to inter-
county

* Give every team a chance to participate in the Sam
Maguire

e Arrive at a plan that is simple to communicate and
implement

We presented further options to Central Council
in January of this year with a target of returning
to Congress at the first available opportunity.
The outcome of that process is before you for
consideration today.

Whatever the result, | think we can be assured that
the process has worked well. We listened carefully
to the feedback, we invited new ideas, and we
responded to the perceived mood for change by
swiftly arriving at an alternative.

The outcome is a new proposal to Congress today
which | hope and believe will find favour.
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STRATEGIC PLAN

As we emerge from the shadow of covid it is
reassuring to be able to turn our thoughts to
planning for the future. Preparations have in fact
been underway for soe time in anticipation of such
an opportunity.

We invested a significant amount of time and effort
throughout the year to develop the Association’s next
five-year strategic plan. A Steering Group chaired by
the Uachtaran convened regularly throughout the year
and consulted widely with individuals and groups at
every level of the Association. The consultation process
featured a public survey which received a record-
breaking 15,300 responses, 230 submissions and 12
focus groups with Club and County volunteers from
playing, coaching and administrative backgrounds. The
research findings were thoroughly analysed and debated
by the Steering Group before a document was produced
which articulates our vision and strategy to get as many
as possible, participating in Gaelic games and culture,
foras long as possible.

The plan reasserts the GAA mission and its core values
within that framework we set out six focus areas and
twenty four specific objectives. As you might expect,

there are a small number of key themes which we
will look to prioritise and whose success will largely
determine the outcome of the plan and characterise
performance over the term.

| cite some of these themes elsewhere in these pages
and | think the imperative is clear.

The plan will launch shortly after Congress, and

an Implementation Committee will be established
thereafter to oversee its progress. The plan will provide
our members, volunteers and units with direction on
where we are headed as an Association and Clubs,
Counties and Provinces are encouraged to consider how
they can support the implementation of the overarching
focus areas and objectives in their respective domains.
Ideally some orall of the focus areas and objectives

will be mirrored in similar plans at all levels of the
Association.
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CAMOGIEAND &
LADIES FOOTBALL “)

The rapid expansion, and ever-growing profle
of women’s sport was a heartening theme of the
past year. Camogie and Ladies Football are to
the Forefront of this movement and represent
perhaps the Fastest growing codes in Gaelic
games, if not in Irish sport.

The GAA enjoys very close links with both bodies, as
evidenced repeatedly throughout these pages. Our
core objectives are pursued in common, and our
strategies are derived in tandem.

| hope you have perceived that common thread.

The Player Pathway, Healthy Clubs, combatting
concussion, safeguarding, Cul Camps, social games,
smart sliotar, Foireann...and many more. Much of
what was positive in the GAA last year was achieved
jointly with the other two codes. In fact, the instances
of collaboration far outnumber those initiatives
pursued independently. And far outweigh them in
terms of impact.

However, the core dynamic is still that of three
distinct organisations working together. Perhaps
the time is approaching when we can build on the
progress to date in order that the relationships can
evolve to a new level.

Our Clubs have shown the way in this regard. The
“One Club” model is well established and flourishing.
Clearly the three codes can operate to best effect
when managed in common.

Member consultation as part of the recently
launched GAA Strategic Plan identified an
overwhelming desire for the three Associations to
come together. So, | hope and expect that we can
start exploring parallels at governing body level in
the coming months.

The parameters of any discussions will have to be
set out clearly of course. Any amalgamation can
only work —indeed can only happen —when each
party is completely happy with the shape, extent
and pace of change. So, this is not something to
be undertaken lightly, or in haste, but | believe it to
be worthwhile.

It cannot be, or cannot be perceived as, a takeover
of any organisation by another. It cannot be

forced, and it cannot result in any loss of identity or
compromised ambition.

The GAA'is a devolved organisation which thrives
on the independence of its constituents. We value
and foster differing identities. That can provide
amodel for a new organisation encapsulating all
Gaelic games codes.

| should caution, though, that any such combined
organisation will not automatically signal the end
of tensions and imbalances. Those are a feature of
everyday life internally in each of our independent
organisations today. So, broadening our shared
remit will probably prove more complicated and
more challenging. But if the outcome is a stronger
combined front to promote Gaelic games, then it
will also be more fulfilling more effective and more
worthwhile.

The responsibilities and ambitions that we share
with our two organisations, and the direction that
we wish to see those evolve are a cornerstone

of our Strategic Plan 2022-2026 “Towards One
GAA for All”. This is also the subject of a motion
proposed by the GPA for debate at Congress.
Clearly, momentum is building.
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VOLUNTEER BURDEN

I have in previous years used these pages to
acknowledge the efort and leadership of the
countless volunteers at every level throughout
the Association whose work enables us to
function and thrive. It is important that | put
that on the record again this year. In particular,
the response of GAA volunteers to the Covid
crisis bears acknowledging again. Whether in
terms of broader community efort or in terms
of protecting and promoting Gaelic games as we
sought to keep things going and to emerge intact.

| have also spoken of the concept of evolving to a
more sustainable Association. That theme will be
evident in our forthcoming strategic plan.

That concept is relevant in all manner of ways, but it
is particularly relevant when considering the lot of the
volunteer.

The demands placed upon the GAA officer are
immense and growing. If the job is to be achievable,
and enjoyable, then we have a responsibility to each
individual who takes up a role in the Association.

We must ensure that each person knows precisely
what their role entails, that they have the tools and
training for the job and that there is an appropriate
network in place to support them. Those ends are
being very capably advanced under the banner of
Officer Development which | mention elsewhere.

You will have noticed too, no doubt, the extra
responsibilities | have signalled in these few words
as inevitably coming yourway...trusts, safeguarding
and so on. And these are merely the ones that come
immediately to mind.

So, we must also make sure that each role is sized
properly and that it can reasonably be borne by one
person in their spare time. In other words, that it is
asustainable burden for the candidate to take on. |
sometimes worry that we are not doing as well here. Our
world is becoming ever more complex and demanding
—and that includes the GAA. We risk bombarding
officers with responsibilities and deliverables that often
have little to do with the games. Perhaps we need to
think a little differently about who discharges these
responsibilities and how we might share them.

The other aspect of sustainable volunteerism is the
goal of renewal. The ideal being that you putin a
wholehearted effort for a few years, and then step aside
for the next person to do the same, with renewed ideas
and vigour. But if the role is too big, or too burdensome
then the risk is that it will prove difficult to attract new
people to volunteer.

Player burnout is a familiar concept, one we are all wary
of and should be trying our best to mitigate. Allied

to that we need to set our minds to making sure that
Volunteer Burnout does not become similarly topical in
the GAA.
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SMART SLIOTAR

As hurling continues to evolve it becomes
increasingly important to safeguard the integrity
of the game. One aspect of this is the oversight of
the match ball. Over the past decade considerable
thought and attention has been devoted to

the topic of the sliotar, resulting in a clear
evolutionary path.

As far back as the All-Ireland Senior Hurling
Championship of 2003, there has been ongoing work
in terms of ensuring that sliotars comply with the
specification that is set out in the Official Guide.

At that stage the manufacture of sliotars was
essentially a cottage industry in Ireland, but with the
ever-expanding popularity of the game has meant
avast increase in demand. Manufacture has moved
largely offshore and has resulted in a number of
issues that now need to be addressed.

Our Sliotar Work Group - with Ned Quinn as Chair —
was charged with responsibility for this project and
has engaged in an exhaustive consultation process
with suppliers, players and other stakeholders. We
have also undertaken extensive testing of potential
prototypes.

There are a few distinct stages to this project. Since
2020 players and spectators have no doubt become
familiar with the new yellow sliotar. This colour
change was introduced in response to research
indicating a need for enhanced visibility.

The next phase of the programme reaches fruition
today with a proposal to delegates to change our
rules in order to vary somewhat the specification
of the ball, with a view to arriving at an accepted
standard which can be effectively implemented.

Thereafter we intend to introduce, on a trial basis,

an electronic chip in the sliotar to be used in this
year’s U20 Championships. This chip will serve two
purposes.

We want to ensure standardisation of sliotars. We

also want to protect the Association's reputation

by ensuring effective governance and that sound
regulatory control of sliotars used in Official games

at all levels. Upon verifying the presence of the
accredited chip, we can be assured that the ball meets
the required specification and has been ethically
sourced.

Interestingly too, this project has provided yet another
platform for real integration with the Camogie
Association and has seen both organisations
combine their expertise to encouraging effect.

simce 2020 pLAYERS
ANO SPEeCTATORS have
no ooubt become
ramiliar wich che
new vyellow sUI0CAR.
chis colour chanse
WAS INCRODUCED

N Response to
ReseARCh iInNDICATING
A neev ror enhanceo
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GOVERNANCE

Governance remains a central theme in the GAA, this
year and every year.

I am pleased to report that there have been quite a
number of significant developments this year which will
strengthen our hand as we strive to continuously improve
how we conduct our affairs.

The GAA Governance Guide sets out the principles

which we want to apply. Many of you will be becoming
ever more familiar with its contents as the Governance
module is now central to the suite of training for Club
officers. | mentioned it already in the context of Officer
Development, this is an eight-hour GAA certified
Governance Course which gives an excellent grounding in
the principles and some very useful practical insights.

This year the importance of governance was further
enhanced when our County officer training was delivered
on our behalf by the Institute of Public Administration.

Our guide is based upon the core principles of the
Governance Code for Sport which is overseen by Sport
Ireland. Like every other sporting organisation, we are
required to formally adapt our policies and procedures
in order to deliver full compliance within a prescribed
timeframe. | am pleased to report that the GAA
completed that process in late 2021.

The next stage will be to expand those measures

and initiatives into Provincial Councils and County
Committees, so you will no doubt be hearing more on this
topic in the coming months.

Specifically in that regard Special Congress last October
established in rule the necessity for Audit and Risk
Committees at county level. We are working to support
counties in the establishment of these bodies at the
moment, with Michelle McAleer leading that initiative
through her Internal Audit office. The work programme
this year will include an initial review and assessment of
governance practices and controls in counties. We will
require, and assist, Counties to prepare a governance
self-assessment and risk register which will be subject to
regular ongoing review.

The requirement for good governance doesn’t end at
County level of course. It is equally important that our
Clubs are run well. One important tool in this regard is the
revised Club Constitution. The revised constitution came
into effect in March last year with the aim of adoption at
all Club AGMs this year. If that process has not yet been
completed in your Club, | ask you to turn your attention to
it this year.

A key objective of the Leadership and Governance
target area for the sporting sector in general is to
progress towards greater gender balance in board
membership of bodies that are funded by the state.
Minister Chambers has asked that all NGBs achieve
40% gender representation on their boards by the
end of 2023. Clearly this poses a particular challenge
for the GAA on a number of fronts. Our Coiste
Bainistiochta, in common with management boards
at all levels in the organisation, is not appointed

but is voted upon democratically. And of course, we
don’t govern women’s sport.

I mention these not as excuses not to comply, merely
simply to highlight a difficulty ahead. There are two
ways that we can respond to this imperative... we
can either rail against it, or we can do our best to
embrace the spirit of what is envisaged, while being
mindful of, and highlighting the challenges.

We are starting from a good position. Ours is a family
organisation. Women are a sizeable proportion of
the crowd at every match everywhere; we have many
women in executive role at Club level already. We
need to consider how best to attract and interest
those people to pursue involvement at County level
and beyond.

The GAA is a modern, progressive organisation
eminently capable of thriving on change. That

is borne out by our track record in recent years,
heralding momentous developments in such areas
as new playing rules, new competition structures, a
new playing season and so on.

We have not perhaps devoted the same degree

of attention to our governance and management
structures, where the same architecture has been

in place foralong time. Looking to the future, |

fully expect that we will apply ourselves with equal
enthusiasm to reappraising these structures in order
to make sure that the Association continues to
operate to best effect and maintains its pre-eminent
place in Irish sport and Irish life.

A key theme that struck me while undertaking

that governance training that | mentioned above
was that good governance is not just about
compliance, it is equally about performance.
Governance is not an end in itself; it is the means by
which we improve everything. So, we will continue to
strive for better governance because it will make us
better at delivering for our members, players

and public.
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OBAIR NA GAEILGE 2021

Bliain eile ghndthach a bhi ann d’obair na Gaeilge
i gCumann Luthchleas Gael i 2021.

The Irish language continued play an integral role in
how we promote our games and other GAA activities
in 2021. Daily content as Gaeilge was viewed and
shared on all GAA communicative platforms from
GAA.ie, to our social media platforms, to our club
newsletter as well as our match programmes. It is

an important part of our supporters’ match day
experience in Croke Park. We recently launched our
Lamhleabhar Fhear/ Bhean an Ti to assist stadium
announcers in county grounds all over the country in
providing a bilingual experience to our supporters.

Our online Irish language magazine, Cuaille, was read
and enjoyed by members, clubs and schools from

all around the globe. Similarly, our Irish language
podcasts, in conjunction with An Spota Dubh, were as
sought after as ever.

Fonduireacht Sheosaimh Mhic Dhonncha remains
as popular as ever with our clubs with over 200
taking part and availing of our grant scheme to
help promote Gaeilge at club level. 39 clubs will

be presented with gold, silver or bronze medals in
recognition of their efforts in promoting Irish within
their clubs in 2021. The Fonduireacht is now one of

IN OMOS

The GAA’s greatest strength has always been the
ordinary people who go to such extraordinary
lengths in their dedication and commitment to
the growth and development of Gaelic games.

These men and women of the highest calibre carry on
a tradition that we can trace back to our earliest days
and who have given us such a solid foundation.

As we reflect on 2021, we remember all those
members to whom we bade slan go féill as they
passed to their eternal reward.

As ever, it was a group of people of differing ages

the biggest Irish language community schemes and
will continue to grow in the years ahead.

More schools and students than ever are now opting
for the Irish language version of our TY programme
Future Leaders, or Ceannair{ don Todhchat.

Despite the challenges presented by Covid 19, our
delayed Scér Sinsir Finals from 2020 took place

in the Connacht GAA’s impressive NUI Air-Dome
last November, our venue for today. Our bilingual
Scér competitions continue to go from strength to
strength with more clubs and members than ever
engaging with our online activities during Covid.

During 2021 we undertook an ambitious Seachtain
na Gaeilge online campaign with thousands
engaging with the different competitions and
activities we organised as part of the Féile. We
continued to collaborate with others in the Irish
language sector and in conjunction with Gael

Linn, we announced the winners of the Comdrtas
Trachtaireachta at an event in Croke Park.

We look forward to continuing and developing our
work in not only promoting the Irish language but in
promoting our games and activities through Irish in
the years ahead. Beatha Teanga { a labhairt!

and roles; players, officials, founding club members,
supporters, and volunteers. We suffered loss in every
corner of the island and in our GAA communities
abroad, some having enjoyed long, and fruitful lives
and others tragically cut short much too soon and
left us united in sorrow.

We honour their memory and celebrate the fact
that they touched our lives and made a contribution
that will inspire us to secure the GAA for future
generations.

Cuimhnimis orthu uilig. We remember them all.



CONCLUSION

| hope that in time we can look back on 2021 not
just as a year of loss, restrictions and damage,

but as a year in which the GAA maintained its
standing in Irish life and began to emerge from
crisis with one eye on a better future. There fnally
seems to be a realistic prospect of better times
ahead.

The human cost and the damage to our Association
will be felt for some time to come, | know. But

there were also some undoubted bright spots last
year. There were many on-field feats and off-field
endeavours tHat will, in time, come to characterise
the year in our collective memory. We can be
reassured that the GAA is as important to people as it
everwas, perhaps even more so.

| believe the GAA will be stronger and better for
what we have endured. Those things which we have
long considered contentious, and which previously
consumed us now seem eminently manageable
compdred to Covid.

{

[ ang‘very grateful to everybody — member, player,
nit, officer, supporter —whose commitment and
perseverance contributed to safeguarding the GAA
Ain recent times. You can be justifiably proud of your

efforts.
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The greate t gifts that 2022 can give us are
certainty, stability and control of our own destiny. For
the first tmﬁ many months, we can begin to plan
for the my term and long term again. Even at
this rem am confident that the year ahead will
be ayeaf of excitement and of monumental change
in the GAA. But above all, | hope 2022 proves to be

an eanSyable and fulfilling year for you the member,
whateyer your role in the Association.
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Go faibh maith agaibh agus go n-éiri libh.
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LIMERICK SHAKE HANDS
WITH HISTORY IN 2021

Limerick began the 2021 hurling year by marking
the signifcance of our history and their county’s
placeinit.

How fitting it was then that those Limerick men
ended the 2021 campaign by making sure that their
own place in the history of the game and of the GAA
is now also secured after a Championship campaign
that left us in no doubt about their prowess.

Fitting too, that the battle for the 100th Liam
MacCarthy Cup presentation should come down

to a clash between Cork and Limerick as it was that
Liam MacCarthy, that London-Irish GAA legend and
inspiration, was the son of a Cork father and Limerick
mother.

On the day of their Allianz League clash with
Tipperary last March, the Limerick hurlers opened
the season and paid tribute to an important piece of
GAA history when they took to the field in a specially
commissioned jersey.

The distinctive looking green and white hooped
shirt was a replica of the jersey that had been worn
by the hurlers of Limerick who had shocked Dublin
to win the 1921 All-Ireland senior final at Croke
Park. That 1921 match, not played until 1923 due

to the Civil War, was the first time that the senior
hurling champions received the newly acquired Liam
MacCarthy Cup.

But to talk about Limerick’s march to glory in 2021 we
need to talk about their Munster final championship
showdown with Tipperary on July 18.

At half-time in the match, Limerick trailed 2-16

to 0-12, a 10-point gap that in no way flattered a
Tipperary side playing what manager Liam Sheedy
would describe as the high point display of his time in
charge, and a performance that evoked memories of
their near untouchable form of 2010 and 2016.

At Croke Park in December 2020 Limerick had

glided through the dark and wispy winter air to put
Waterford away at their ease in an eerie but emphatic
victory as the country lingered in lockdown.

That team were ghosts compared to the side that was
out-thought, out-fought and was out of step with
what Tipperary were brandishing in the first-half.

But that’s when the calling card of greatness was
played. Because if there is an axiom for sporting
greatness in any code it is the ability to find a way

back when all hope seems lost, when staring defeat
and ruin in the face stirs up a response and a revival
that mere mortals can’t fathom.

It’s likely that we’ll never know what Limerick chiefs
John Kiely and Paul Kinnerk said to the Treaty players
in the half-time dressing room at Pairc U{ Chaoimh.

But what we do know and what has thankfully been
recorded for posterity is what the response on the
field was as Limerick produced a thunderous third
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quarter that ended at the water break with Limerick
no longer 10 down but two points up.

The iconic moment was the mazy run by Kyle Hayes
from inside his own half that meandered through a
floundering Tipp rearguard to crash a shot to the net
that didn’t just see off Tipp but sent out a message to
all of their rivals that this Limerick team is not easily
silenced.

Having invested so much early on, Tipperary were
unable to rally and the match ended 2-29 to 3-21
and so a first trio of consecutive Munster senior titles
for the Treaty County in 85 years.

It also confirmed an aura of invincibility we haven’t
seen since the great Kilkenny four-in-a-row winning
team led by Brian Cody from 2006-2009. There

were still two hurdles for Limerick to clear. But in that
18-minute spell they had banished any doubt that
they might be stopped from not just retaining the All-
Ireland title but adding to the conviction with which
they master it.

The pandemic again forced our hands on what the
season would look like, and the Allianz Leagues were
condensed dramatically into an eve of Championship
programme but still delivered highlights, even if

they were not properly finished to their usual full
programme of finals.

Antrim’s victory over Clare and battling draw with
Wexford that ensured their return to Division 1B

was not short-lived were moments to savour, with
Kilkenny topping that group. In 1A, Galway were
prominent in a high-scoring series and amassed 12-
133 in five games to top that group. Future All-Ireland
finalists Cork were at the other end of the table just
above a relegated Westmeath but their tally of 18-
107 was a sign they had some forwards to fear.

With no Division 1 final played because Kilkenny and
Galway would not meet in the summer, the most
important game would be the relegation play-off
which saw Laois end a run of disappointing results to
see off Westmeath 1-27 to 0-27 to stay up.

Offaly will replace them in Division 1 in 2022 after
their five from five run in Division 2A. The great

work in Kildare hurling continued as they went
unbeaten and came up from Division 2B. The
Sligo hurlers who have had some great form in
the Championship in recent years were promoted
unbeaten from 3A and Louth were clearly out in
front and promoted from Division 3B.

The Championship would be frantic but memorable
as always.

Clare toppled Waterford but were then edged out
by Tipp in a tense affair that finished 3-23 to 2-22.
Limerick had too much for Cork and had to produce
the form of their lives to see off Tipp in the decider.

Dublin’s ability to confound the critics and produce
big displays continued as they blitzed Antrim 3-31
to 0-22 and then stunned Galway at Croke Park with
adeserved 1-18to 1-14 victory.

After staying up in the league, Antrim were
relegated to the Joe McDonagh Cup when they
were ousted in a play-off 2-27 to 2-21 by a Laois
side who salvaged their season after an earlier
disappointing and heavy collapse to Wexford.

Wexford carried that form into what was an epic
Leinster semi-final clash with Kilkenny. This time
the Cats had the last laugh with a Walter Walsh goal
decisive in a 2-37 to 2-29 victory after extra-time.

Kilkenny were forewarned of Dublin’s form and kept
them at bay throughout the Leinster final winning
1-25t00-19.

The shot at redemption offered by the qualifiers
saw Waterford and Galway go toe-to-toe in a classic
with the Déise triumphing 1-30 to 3-20.

Quietly elsewhere Cork were regrouping. The ultra-
competitive nature of the hurling championship
was evident as Clare held off Wexford 2-25 to 2-22
but the Banner were lowered by the Rebels 3-19 to
1-23.

Waterford dared to dream big after their 4-28 to
2-27 dismissal of Tipp but hopes of halting Limerick
never materialised as they lost 1-25 to 0-17. Cork
easily accounted for Dublin but then needed extra-
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time and the impact of super-sub Shane Kingston
to send Kilkenny crashing out 1-37 to 1-32.

Kingston bagged an early goal in the All-Ireland
final but from the throw-in Limerick looked
comfortable in their surroundings, so much so
that Peter Casey scored 0-5 before coming off
injured before half-time and it never impacted
on the Treaty who had Cian Lynch inspirational -
guiding them to a comprehensive 3-32 to 1-22
victory.

The summer and the Liam MacCarthy belonged
to Limerick. Westmeath defeated Kerry 2-28 to
1-24 to win a first Joe McDonagh Cup. Offaly won
a first ever Christy Ring Cup beating Derry 0-41 to
2-141in the final.

Former football All-Star Keith Higgins captained
Mayo to the Nickey Rackard Cup crown over
Tyrone 2-27to 1-14.

Fermanagh claimed the Lory Meagher title
beating Cavan 3-26to 1-17.

Féile na nGael marked its 50th anniversary and its
hugely important place in our calendar with John
West Féile events at Croke Park and at Semple
Stadium.

At underage level there were competitions to
finish out that the pandemic had delayed. Cork’s
underage revolution continued as their U20s
defeated Dublin in the deferred Bord Géis Energy
2020 All-Ireland U20 final and then retained

the title in 2021 soon after by seeing off Galway
and the success continued for the Rebels as their
minor team also defeated Galway in the Electric
Ireland All-Ireland minor final. Galway had been
the holders by virtue of their win over Kilkenny in
the deferred 2020 decider played in July.

No review of the hurling year would be complete
without mention of the departure of Martin
Fogarty after five years at the helm of national
hurling development and the enormous
contribution he made to the development of the
game which continues to produce inspirational
and iconic moments and memories.
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TYRONE'S REMARKABLE RETURN

Perhaps it was the end — temporary or otherwise
— of the Dublin football dynasty’s historic run

or maybe it was the joy of being able to attend
and Fully connect with the championship as the
pandemic load eased.

Either way, the novel feel to the concluding stages of
the GAA Football Championship of 2021 will certainly
live long in the memory.

And for all the right reasons too.

When the dust had settled and the engraving tools for
the plinth of the Sam Maguire were put to one side,
Tyrone’s remarkable return to the summit of football
was unquestionably the standout takeaway from a
season that intrigued in no small measure.

With the first season syndrome very much in evidence
forBrian Dooher and Fergal Logan, Tyrone’s new
management elevated their footballers to the highest
level possible annexing a Croke Park Ulster title before
delivering the big one at the same venue in the game
that matters most in September.

That they had to contend with the serious and
potentially derailing impediment of Covid over the
course of their campaign only added further to the
sense of achievement as the county celebrated their
fourth ever All-Ireland win — their fourth in 18 years
mind you, surely a template for aspiring counties
elsewhere.

The sense of belief that pulsed through their team was
difficult to ignore over the course of the campaign and
appeared to grow with the successful navigation of
each hurdle along the way.

While household names like Hampsey, Harte, Morgan,
McCurry and Donnelly all led from the front, there were
huge contributions from Conor Meyler, Conn Kilpatrick,
Frank Burns, Kieran McGeary, Niall McKenna and an
exquisite use of the bench which saw Darragh Canavan
and Cathal'McShane used to maximum effect at crucial
stages of huge games.

The brand of football played by the eventual All-
Ireland winners was.another noteworthy aspect of their
crusade to the winners’ enclosure.

Accordingly, it was hard not to make a connection with )
the style that accompanied the success and the allure
of the county’s 2020 club football championship when ==

the national TV cameras decamped to Tyrone on more
than one occasion before Dungannon ended a long
drought to emerge as county kingpins.
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The quality of football was difficult to ignore and
football followers across the island were treated to
top quality encounters. While it would be simplistic
to connect the standard of fare that was on show
in the O’Neill County with the Sam Maguire success
that was to follow, it did underline the health of the
game and the scene in general in the county.

Before the championships swung into life there
remained the all-consuming issue of Dublin’s
incredible run and total domination of the game.

A change of management that had seen Dessie
Farrell replace Jim Gavin for the 2020 campaign
ensured an accompanying changing of the guard
and while it was pretty much business as usual in
year one, the absence of Stephen Cluxton and Paul
Mannion dominated the commentary around the
team for much of the year.

The general consensus to emerge following

the league was that they were not flying at the
same altitude as other seasons but this was only
going to be properly tested in the white heat of
championship.

The champions’ form remained under the

spotlight on the Leinster circuit where stop-start
performances saw them account for Wexford and
Meath before Kildare were held at bay in the final.

Missing was the same streak of ruthlessness and
even allowing for the improvements shown by both
Meath and Kildare, those with designs on an All-
Ireland challenge surely took succor from this.

In Munster there was little in the way of change.
Once again, Clare had the misfortune of having to
play Kerry —away — in their first outing denying the
chance to build momentum before a winner takes all
contest of that magnitude.

While Cork accounted for Limerick in their semi-final

assignment, it was obvious that revenge was high
on the Kerry agenda ahead of the Munster final
which followed. How could it not be after the smash
and grab raid Cork served on them the previous
winter at Pairc U{ Chaoimh in one of the standout
moments of championship 2019.

Mayo's early championship form saw them rack
up huge scores against both Sligo and Leitrim and
Galway’s success against Roscommon confirmed a
meeting of the province’s big two in the final.

The decision to move both the Connacht and Ulster
football finals to Croke Park made perfect sense
with the restrictions eased to permit 25% of the
capacity to attend the games.

And while Galway pressed the right buttons in the
first half of the contest, an injury to Shane Walsh
sucked some of the life out of their second-period
challenge and saw Mayo claim the spoils.

Not for the first time in recent seasons it was the
Ulster championship that captivated most.

Cavan’s title defence faltered at the first hurdle
as Tyrone laid down a marker in Omagh and after
dispatching the challenge of Down, Donegal
squeaked home in a tense encounter with
neighbours Derry.

Armagh had too much for Antrim in their opener
but not quite enough for Monaghan in the next
round after a high scoring thriller and Tyrone served
up another signpost with a victory over Donegal.

Tyrone and Monaghan renewed their neighbourly
rivalry on Jones’ Road and after a dramatic finale
Tyrone’s project took a giant step forward albeit by
the slimmest of margins.

Their resilience was arguably the most noteworthy
aspect of the two Croke Park provincial deciders.



If the season needed a touchpaperto light it, it
certainly came in the shape of two seismic semi-final
clashes which will live long in the memory.

The ‘will they, won’t they’ saga surrounding Tyrone’s
ongoing involvement in the championship after their
camp was hit with an outbreak added further intrigue
to a season like no other.

Mayo were first to book a final date after clawing their
way back into a titanic clash with their old foes Dublin.
The seven-in-a-row chasers raced into a comfortable
lead in the first half but couldn’t stem the Mayo
revival. And when the game tumbled into extra-time
there was only going to be one winner as Dublin’s
remarkable winning streak finally came to a halt.

The impressive energy that had pulsed through the
Mayo challenge was epitomised by the contributions
of some of the younger faces such as Ryan
O’Donoghue and Tommy Conroy, who between them
chipped in with eight points.

Rob Hennelly’s calm nerve in kicking a late equaliser
from a retaken ‘45 to force extra-time and an
incredible stretch from Diarmaid O’Connor on the
Davin Stand end line to keep a wayward ball in play
were iconic moments from a clash that mesmerised in
the rain.

By the time the dust had settled on Mayo’s feat, Tyrone
had been handed more time to get over their Covid
challenges and the clash they and Kerry served up was
no less memorable than semi-final number one.

It too required extra-time before the Tyrone bench
swung it their way for a win that would end Peter
Keane’s stint in the Kingdom hotseat.

If ever a game underlined the importance of goals in a
tight contest, this was it.

A brace from Niall McKenna and another from Cathal
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McShane had a huge bearing on proceedings and
Kerry were left to rue missed chances of their own
—not least a first-half chance ruled out because
Stephen O’Brien was in the square after Paul Geaney
opted to pass to him rather than finish the chance
himself.

Could Mayo exercise their demons in what was a first-
ever final meeting with Tyrone?

Unfortunately, the answer for them was no.

Tyrone outfought and outsmarted the Connacht
champions and as in the semi-final, their ability to
conjure up goals once again stood them in good
stead. Tyrone’s success rejogged memories of their
2003, 2005 and 2008 success and thankfully the
masses were in place to witness it first-hand.

Mayo gave as good as they got in the first half of the

2021 final contest and must have left Croke Park
ruing a number of missed first-half chances.

Tyrone soaked up everything Mayo had to offer and
went on to build on their 0-10 to 0-8 half-time lead.

As ever small margins tip contests at the highest level
and we can only ponder over two more missed goal
chances in a lively third quarter for the Connacht
champions.

Tommy Conroy shot wide after outpacing Padraig
Hampsey and Ryan O’Donoghue’s 42nd minute
penalty clipped the wrong side of the post ending up
wide as another golden chance went abegging.

Tyrone’s bench activation plan then commenced with
McShane and Canavan both sprung to great effect.

McShane grabbed his team’s first goal and when
McCurry added a second the game started to ebb
from Mayo leaving them contemplating an 11th final
defeat since their last success backin 1951.

The senior final wasn't the only one involving Tyrone
either. Their minors impressed on the way to their
Croke Park final date only to fall short by the slimmest
of margins in an entertaining encounter with a
talented Meath team.

The U20 competition captivated in no small
measure as well and the final meeting of Offaly and
Roscommon did not disappoint.

Offaly succeeded in providing a fairytale end to an
incredible season in an open and free scoring game
which invigorated the county.

Even allowing for the sense of flux in Gaelic football
and in life in general — for much of 2021 and the
aked formats in play, Tyrone’s ascent to the
surmit still came as a surprise to many outside their

' immgdiate group.

\What the new management did to galvanise the class
of ‘21 represents a huge achievement.

The rejuvenation of stalwarts and the elevation of

.. some lesser-known faces proved to be a potent

mix and for this Messrs., Dooher and Logan deserve
commendation.

As ever the shark infested waters of Ulster await in
2022 —albeit with the safety net of a second chance
via the qualifiers.

Winning it once is an achievement — retaining it is
another challenge entirely.

Tyrone have never managed it before.

Could this year be the year?
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202171 HURLING FINALS
RESULTS

Date Competition Stage Venue
- |/ N
22/08/2021  GAA Hurling All-Ireland Senior Championship Final Pairc an Chrécaigh
17/07/2021  Joe McDonagh Cup Final Pairc an Chrécaigh
01/08/2021  Christy Ring Cup Final Pairc an Chrécaigh
31/07/2021  Nickey Rackard Cup Final Péirc an Chrécaigh -
31/07/2021  Lory Meagher Cup Final Pairc an Chrdcaigh
10/07/2021  Bord Gais Energy GAA Hurling All-Ireland U20 Championship Final (2020) UPMC Nowlan Park
18/08/2021  GAA Hurling All-Ireland U20 Championship Final (2021) Semple Stadium
10/07/2021  Electric Ireland GAA Hurling All-Ireland Minor Championship ~ Final (2020) MW Hire O'Moore Park
21/08/2021  Electric Ireland GAA Hurling All-Ireland Minor Championship ~ Final (2021) Pairc an Chrdcaigh
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Result Referee

LIMERICK
WESTMEATH
OFFALY
MAYO
FERMANAGH
CORK

CORK
GALWAY
CORK

32
28
a1
27
26
19
19
17
23

CORK Fergal Horgan
KERRY Sedn Cleere
DERRY Thomas Gleeson
TYRONE Richie Fitzsimons
CAVAN Michael Kennedy
DUBLIN John Keenan
GALWAY Johnny Murphy
KILKENNY Sedn Stack
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GALWAY Colm Cunning
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202171 HURLING
CHAMPIONSHIP RESULTS

Date Competition Stage Venue
26/06/2021  Leinster GAA Hurling Senior Championship Quarter-Final Pairc Tailteann
26/06/2021  Leinster GAA Hurling Senior Championship Quarter-Final UPMC Nowlan Park
03/07/2021  Leinster GAA Hurling Senior Championship Semi-Final Pairc an Chrécaigh
03/07/2021  Leinster GAA Hurling Senior Championship Semi-Final Pairc an Chrécaigh
17/07/2021  Leinster GAA Hurling Senior Championship Final Pairc an Chrécaigh
27/06/2021  Munster GAA Huring Senior Championship Quarter-Final Semple Stadium
03/07/2021  Munster GAA Huring Senior Championship Semi-Final Semple Stadium
04/07/2021  Munster GAA Huring Senior Championship Semi-Final LIT Gaelic Grounds
18/07/2021  Munster GAA Huring Senior Championship Final Pairc Uf Chaoimh
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DUBLIN
WEXFORD
DUBLIN
KILKENNY
KILKENNY
CLARE
LIMERICK
TIPPERARY
LIMERICK

N W N - - N = W &

37
31
18
37

22
22
23
29

Result

W N = 0O O m - O

22
23
14
29
19
21
177
22
21

ANTRIM
LAOIS
GALWAY
WEXFORD
DUBLIN
WATERFORD
CORK
CLARE
TIPPERARY

Referee

Liam Gordon
Thomas Walsh
Johnny Murphy
Fergal Horgan
Johnny Murphy
Colm Lyons
Paud O'Dwyer

James Owens

Paud O'Dwyer
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202171 HURLING

CHAMPIONSHIP RESULTS

Date

10/07/2021
17/07/2021
17/07/2021
24/07/2021
24/07/2021
31/07/2021
31/07/2021
07/08/2021
08/08/2021
22/08/2021

26/06/2021
03/07/2021
10/07/2021
26/06/2021
03/07/2021
10/07/2021
17/07/2021

Competition

GAA Hurling All-Ireland Senior Championship
GAA Hurling All-Ireland Senior Championship
GAA Hurling All-Ireland Senior Championship
GAA Hurling All-Ireland Senior Championship
GAA Hurling All-Ireland Senior Championship
GAA Hurling All-Ireland Senior Championship
GAA Hurling All-Ireland Senior Championship
GAA Hurling All-Ireland Senior Championship
GAA Hurling All-Ireland Senior Championship
GAA Hurling All-Ireland Senior Championship

Joe McDonagh Cup
Joe McDonagh Cup
Joe McDonagh Cup
Joe McDonagh Cup
Joe McDonagh Cup
Joe McDonagh Cup
Joe McDonagh Cup

Stage

Preliminary Round
Round 1

Round 1

Round 2

Round 2
Quarter-Final
Quarter-Final
Semi-Final
Semi-Final

Final

Group A Round 1
Group ARound 2
Group A Round 3
Group B Round 1
Group B Round 2
Group B Round 3

Final

Venue

Parnell Park
Semple Stadium
UPMC Nowlan Park
Semple Stadium
LIT Gaelic Grounds
Pairc U{ Chaoimh
Semple Stadium
Pairc an Chrécaigh
Pairc an Chrécaigh

Pairc an Chrécaigh

St Conleth's Park

Netwatch Cullen Park

TEG Cusack Park
Austin Stack Park
McKenna Park
Péirc Tailteann

Pairc an Chrdcaigh



LAOIS
CLARE
WATERFORD
WATERFORD
CORK
WATERFORD
CORK
LIMERICK
CORK
LIMERICK

CARLOV\;
WESTMEATH
WESTMEATH

KERRY
DOWN
MEATH

WESTMEATH

W = = N A & = &4 NN
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27
25

30
19
28
26
25

32

22
23
19
24
27
28
28

Result
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21
22
21
20

27
24
177
32
22

16

18
21
21
16
21
24

ANTRIM
WEXFORD
LAOIS
GALWAY
CLARE
TIPPERARY
DUBLIN
WATERFORD
KILKENNY
CORK

KILDARE
CARLOW
KILDARE
DOWN
MEATH
KERRY
KERRY

Referee

Seén Cleere
Fergal Horgan
Liam Gordon
Sedn Stack
John Keenan
Colm Lyons
James Owens
John Keenan
Fergal Horgan
Fergal Horgan

m W

Colum Cunning
Rory McGann
Cathal McAllister
Cathal McAllister
Patrick Murphy
Shane Hynes

Seéan Cleere
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202171 HURLING

CHAMPIONSHIP RESULTS

Date

26/06/2021
03/07/2021
10/07/2021
03/07/2021
17/07/2021
24/07/2021
24/07/2021
01/08/2021

26/06/2021
03/07/2021
10/07/2021
03/07/2021
17/07/2021
24/07/2021
24/07/2021
31/07/2021

26/06/2021
03/07/2021
10/07/2021
04/07/2021
17/07/2021
24/07/2021
24/07/2021
31/07/2021

Competition

Christy Ring Cup
Christy Ring Cup
Christy Ring Cup
Christy Ring Cup
Christy Ring Cup
Christy Ring Cup
Christy Ring Cup
Christy Ring Cup

Nickey Rackard Cup
Nickey Rackard Cup
Nickey Rackard Cup
Nickey Rackard Cup
Nickey Rackard Cup
Nickey Rackard Cup
Nickey Rackard Cup
Nickey Rackard Cup

Lory Meagher Cup
Lory Meagher Cup
Lory Meagher Cup
Lory Meagher Cup
Lory Meagher Cup
Lory Meagher Cup
Lory Meagher Cup
Lory Meagher Cup

Stage

Group A Round 1
Group A Round 2
Group A Round 3
Group B Round 1
Quarter-Final
Semi-Final
Semi-Final

Final

Group A Round 1
Group ARound 2
Group ARound 3
Group B Round 1
Quarter-Final
Semi-Final
Semi-Final

Final

Group ARound 1
Group A Round 2
Group A Round 3
Group B Round 1
Quarter-Final
Semi-Final
Semi-Final

Final

Venue

Aughrim

Dr Hyde Park

Owenbeg

Markievicz Park

Dr Hyde Park

Owenbeg

Bord na Ména O'Connor Park

Pairc an Chrécaigh

O'Donnell Park

MacHale Park

Avant Money Pdirc Sedn Mac Diarmada
Athletic Grounds

Kingspan Breffni

Avant Money Péirc Sedn Mac Diarmada
Pairc Naomh Colmcille

Pairc an Chrécaigh

Glennon Brothers Pearse Park
Darver

Inniskeen

Kingspan Breffni

Brewster Park

Glennon Brothers Pearse Park
Kingspan Breffni

Pairc an Chrécaigh
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